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Clarity PPM Project Management

* Projectsare temporary endeavors undertaken to create a unique product, service or result

* Key elements are tasks and staff
» Tasks define project work

» Staffare theresources who perform tasks
* Document and manage Risks, Issues and Change Requests ] —
* Top Project Constraints aretime, budget, and resources GooD Work,
Bur T THINK WE
NEED JUST A
LITTLE MORE -

e Clarity PPM lets you manage each constraint
DETAIL RigHT HERE/

* Determine project schedule

* Determine cost based on resource estimated planned work and actual hours (Timesheets)
» Clarity PPM has the flexibility to manage your project throughout the project life cycle, adapting to changes, risks and
issues proactively to minimize the impact to the project constraints

* To manage detailed project schedules on a daily basis.
* Use Clarity PPM Gantt or MS Project (MSP)
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Project Management Terms and Definitions

/

>

NPIO — Non Project
Investment Object

Investment

Organizational Breakdown
Structures
(OBS)

Resources

Team (Role)

Work Breakdown Structure

Estimate to Complete (ETC)

Scheduling

Enables an organization to expand beyond the standard projects to capture all items that require effort
and that must be tracked. These NPIO’s are applications, assets, products, other work, ideas and services.

Generic term for projects, programs, applications, assets, products, ideas, services and other work in
Clarity PPM

Defines hierarchicalroll-ups to enable the grouping of projects by data such as; Divisions, Department,
etc. Allinvestmentsand resourcesin Clarity PPM are tied to an OBS.

Labor (persons) and/or non-labor (expenses, equipment or materials)

A generic placeholder (for example: businessanalyst) used until a named resource can be located to
replace the role.

A hierarchical decomposition of the work necessary to complete the objective. Normally broken down
into levels that include sets of activities, tasks and milestones.

Hours or work required for a resource to complete a task. Each resource on a task may have a different
ETC. Thetask ETCis the total hours forall resources to complete their work on the task.

The refining of a project’s Work Breakdown Structure based on dependencies, resources, task ETC’s or
task constraints. Clarity PPM Gantt or Microsoft Project (MSP).
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Accessing Clarity PPM

g
1. Navigate to Clarity PPM via SSO (Okta)
2. Enter your employee ID as your user name and Windows
password e
3. Click Sign in pr— |
4. Then on Apps page, clickon Clarity PPM icon —

WAtlassian i ManageEngine”

Clarity PPM Atlassian ManageEngine

regoconsulting



Differences - New Ul vs Phoenix (Classic) View

Some key differences between the New Ul vs. Phoenix view

* New Ul
clarity
* Home screen automatically opens to the Project R
Tiles VieW PPM PRIMGROS
» Severalicons will appear in the left navigation Rz ek 0% et

panel - Icons

* Home - e Staffing

. Projects—TiIes. e Timesheets

97.9% 21.9% | 0% 31

* Projects— List . * Menu Links = m o & e .
* Tasks . * Classic Clarity

PPM (Phoenix

View) —

There is one additional icon on the top left of the page:
When you click on this icon, it will expand the left
navigation and show the icon plus a word description of
the correspondingicon

regoconsulting



Differences - New Ul vs Phoenix View

Some key differences between the New Ul vs. Phoenix view
¢ Phoenix View Carity PPM AR T T Y

GENERAL  PM AND

. Loolo<|s much like the Classic view as currently S ;
use

GR DASHBOARD MY ISSUES/|

MY CALENDAR

=
&)
e

2 Project Summary Data & MyProjects @
° . . . DT Pririy & Name - Slag- Sari fush  %lompkir Adwls EIC Manger szt BamOme Tmoyne L .
n y I C 0 n S 0 n e e n a VI ga I O n p a n e 1 iseries Rehasting JEier Thits NIBM0 00K A S WeseDebble  DesaiGay  Nicholas ohn  Schul Kevin
2 Scheduiing Tool Project (CRE Time) ‘B"'“f“:”'““' TN BN GL0% 14107 LMSED MeyersSende Sire e LooneyMike St Noel My Reports 8
[ IC O n S Wi I I a ea r i n th e I eft n avi ati 0 n a n eI 3 Point of Senvice Study 18 532 1500% 11280 70850 Wells Brent Williams, Tom _King, Andy Telatz, Lisa :
p p g p 3 Appaintments Sy s B 00K IS0 36363 Wey Tifny m‘“"" Mo Tasha  Teds, isa
& Store Mobilty rogran: Visit the Vehicle ‘E"'“:"‘;’"““' Sf2f18 O[5/ B0B0K 35685 6757 Cohen, Ful Wilams,Tom King Andy  Archer,Daren  Notifications &
. .
Implement - I p o . Change Requests (]
[ ] E d t | 5 Extended Assortment 20 . 108 7 T000% AMEX <0750 Lalonde, Karen Majors, Don~ Hasper, Kurt ~ Reddy, Vara -
X a n n a VI a I O n a n e Buld Comversations 1
6 Order Management Research 810 SN BOE VISH 1908 Schamel ik Spata, Satt 5“":';‘“ Sparks, Pl Discussons 0
e - Documents 1]
7 Customer 360 Pan I8 NN 4EN0% 9000 979 Tafos fensifer  hiod,Ben  Fourmier Kevin mgm”"' Escalations 0
’ finance 0
. h N . Tarkington,
) H 0 m e § Artce Framenork Research 68 0/ WO0% 19200 884190 CarteChend  alduin, John mm"g'” Reddp Vo ncidents 0
0365 - W10 Corporate and Regional Implement - - oa . - ) ’ § '“EES 0
® ket ey SIEi9 S8 sR00% 0403 4410 Soof Steve Nichols ohn et Bevery  Achen Daren Ty .
P o Adams, LaChapelle, Requisitions 0
k i I ] , - .
% Feet20 10 2NN 000% 20665 15510 Coben, Paul Roe Chisan (e e s )
o
[ ] M e n u LI n ks % High Priorty Operatonsl Work 2020 Impleert- Sl 1N 0B0% BN 22015 PRMGRIS, PPM [ineshests !
Bl Action tems ]
% lanned Operational Work 2020 mplmert- 1S B0 000% W8T R0 Frankin, Vicor Processes v
Deploy
i - Reports and Jobs )
% OperstionalTasks- PMO N N0 000 146580 000 Frankin, Vicor Vewhl
5 Nor-Froductive- P40 M0 WA 0% VNS 000 Fenkln Vior
99 Operational Tasks - L&D M0 2 000k %3 0.0 Temy, Raven L
99 Nor-Productive - L&D Mo wM0  000% 258 000 Temy Raen My Missing Time 8
WUpeﬁdunaITisks'BIEOE 628120 12N0  000% 35BS LW ankl?n,\‘!rwr [roe————
9% Nongroductive - BICOE 1000 2 0% 8050 0.00 Franklin, Victor
Implement - " - N v
Speed of Trust Survey | LN B0 0% 1530 170.00 VanDine Lisa Mugliz, Dean  Wetl], Monique T
Dealoy : 2 Missing Time by Resource Manager 8
K Platform Study imhs 2N 0% 1AM 146873 Melaren, Austin mgnum Donaldson, Keith Tovienresat, ik Show All o entes seech crteria and ik Fier
D70 Courses [mplemert- MG N0 000K 46418 1975829 Vanbine, Lisa B0 g, s
Build Keith En 5
e — » Missing Time by Project Manager 8
StoreTalks " MG R0 000K TIED 63045 PAMGRIS PP KaminskiEd  Cusenss, Tony
Deploy Toviemresatt, i Show Al o ente search i andcich e
Video Pojects ‘E"'“!"‘;’"““' D/0f18 230 000% 441800 359850 VanDine Lisa lﬁt:\”mt& Donaldson, keth
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Differences - New Ul vs Phoenix View

Some key differences between the New Ul vs. Phoenix view

PY P h oe n ix view €3 File or Directory Folder Per: X | Q) Discount Tire - Prod - Sign - X | Q) Discount Tire - Prod - Sign - X | [@ CAPPM 5 Timesheet X | © Discount Tire - Preview - V. X | [@ Clarity PPM X [@ Clarity PPM :: Overview: G X @ Key Decisions in Praject Mz x| + = X
G () @ cppmI259-dev.ondemand.cacom/niku/nuactionhomeActionld a+ »@ :
StartPage Search En.. ) Prod_CAPPM-Prod.. () ServiceNow DTC ) Dev-CAPPMDTC. B SharepointDTC @ MYKC- CorporateP.. ¥ regoXchange:Do.. (3 goimpact :_Bullhorn, - Other bookmarks
. . [
1. Expand the left navigation BT o s
I 't h th t . ' pashboards Work Management Resource Management
panel wi € top 1con, p)-- e e
. th N U I C oject Views Timesheet Overview Resource Planning FiEEC RN
B

Finance Views

2. Hover over the home icon g
and it will show you the New -
User Experience link under °
Dashboardsto go back to
the New Ul
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Accessing Projects

CA PPM

NEW PROJEQ

1. Access Projectsin the New UX.

Account Pro
e Click the Projects link.
MAY 15, 2017
Note: The links you see in the Left Navigation Menu may differ
from what is shown in the screenshot. 0.3%

EFFORT SPENT

regoconsulting |



Projects View

* By default, all projects to which you have access will display in the list. Use
the filter to narrow down the list of projects.

* You may wish to filter for the projects for which you are the Project
Manager.

* Typing directly in the search bar will filter the projects by Project Name.

CA PPM N §

NEW PROJECT O\ Search or filter...

NEEDS HELP ON TRACK NEEDS HELP

regoconsulting



he Project Tile

e Information displayed on the o FE— ==
project tile is driven by project Clarity Support
information.

* Tile View is the Default and AUG 13, 2012 DEC 31 2020
can be accessed using the Tile -
Ilcon on the left navigation oEC
panel 8.2% 0% 31

* Click the Tile to access the EFFORTSPENT  BUDGET SPENT NEXT
project. MILESTONE

* Usethe icons at the bottom to
jump directly to a specific tab ®, M & =

regoconsulting



he Project List

* You may also view Projects in List View
* Click the Project Name to access the project.

Qlarlty Projects Q Hi, PPM
1] VIEW (UNSAVED
i, Q search.. Y D gy CLR View hd
G
DT Priority *Name Manager *STart *Finish Actuals b Planned Cost & Planned Capital Cost & Planned Operating Cost &
1 iSeries Rehosting Wiese, Debbie Jul 01 2019 MNov 28 2020 18,5597 4919867 84,748 4835119 q

Nexus Sales Tax Compliance Wiese, Debbie Aug 20 2018 Aug 06 2019 4,949
Sunbit Second-Tier Financing Wiese, Debbie Jul 29 2020 MNow 23 2020 450 404 656 404,656
Mexus Sales Tax Compliance (Dec'18) Wiese, Debbie Dec 03 2018 Jan 01 2019 251
PM Methodology Wigse, Debhie MNov 26 2019 Apr12 2022 178 36,795 36,795
Mexus Tax Compliance Wiase, Debbie Aug 20 2018 Feb 18 2019 0

regoconsulting




Part 4
Staff the Team




Availability Allocation

This is the number of B This is the number of

determined by: determined by:

organization’s » Organization’s

calendar calendar

* Hours per week * Resource’s start and
over the course of finish date on the
the years project

Four (4) “A”s of Resource Management

Assignment

This is the

WORK THAT HAS
BEEN COMPLETED

Estimate to Complete

(ETC)

Thisisthe number of

HOURS PLANNED TO

COMPLETE EACH TASK

determined by:

* A resource’s assignment
to a specifictask

* Theresource's allocation

percent to the project Reso
Managers

regoconsulting
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Resource Allocation

» By default, Clarity PPM sets the allocation to 100% which indicates that the resource is working “full-
time” to this project

* As arule, PMs should adjust the default allocation to reflect the individual’s true allocation to the project

* For roles where the nature of the work is not known the allocation should be set to 0% until the
allocation percent is known

* Clarity PPM does allow for over-allocation of resources and will alert you if a resource is overallocated (>
than 100%)

 RMs and PMs must carefully monitor individuals’ resource allocations and task assignments to make sure
resources are not assigned to more work than they can handle

regoconsulting



Resource Allocation vs. ETC

It is importantto know the differences between Allocation and Estimate to Complete (ETC)

» Allocation is set at the project team level and is calculated by Clarity PPM as determined by:

* Percent Allocation the resource is set on the project

* Hours the resource works per day (availability) set on their resource profile

* Resource Calendar (non-work days) — days the resource has entered on their calendar

e Start and End date the resource is set to work on the project — by default is the project start and
finish dates

e ETC is set at the task level determined by:
* Initially by a portion of the allocation based on Start and Finish dates of the task

* Manually entered value to denote the specific hours the resource will work on the task

regoconsulting



ypical Allocation Roles and Responsibilities

Project Manager (PM)

Identify resource needs to support
project work demand

Ensure the Resource Manager
approves needed resource time
amount

Provide a rolling forecast of resource
needs

Perform timely reviews of resource
needsversus allocations

Communicate resource
changes/issues/risks with Resource
and/or Booking Manager

®

Responsi
bilities

)

i

1

N

regoconsulting

Resource and/or Booking Manager (RM)

* Monitorresources’ projectallocationsand
manage non-project allocations

* Perform regular reviews of resource
allocation

* Approve Timesheets

* Communicate resource
changes/issues/risks with PMs




Adding Roles (Team)

* If you do not have a named resource for a project, you can add a
role as a place holder

* You can add the same role more than once to a project (for
example, if the project requires two Business Analysts they will
display as follows:

Business Analyst

Business Analyst (2)

* You can assign roles to tasks just like resources

* Onceyou identify the named resource, perform a Replace to
change the assignment from role to named resource

regoconsulting



Staff Tab

* Use the Staff tab to add team members and update their default allocation.

* Use the column chooser at right to determine which fields to display, then add/update data inline as necessary.
* You must add Default Allocation into view if you wish to update the allocation % for the resource.

* Roles may also be added here.

CA PPM Clarity Support N E& HisusanV
- )N TRACK
2 CONVERSATIONS [Z1 TASKS LINKS = STATUS 48 FINANCIALS = RISKS \ ISSUES {1 CHANGES £ DOCUMENTS 8 DET/\II,Sl 2 STAFF |
Staff 1 Project Role Booking St... Qpen For Ti... Start Finish Allocation Actuals ETC Default Allo...
Estina Accor... Business Ana... Soft O Aug 13 2012 Dec 312020 : i «

Sameen Afridi  Program Man... Soft , 2 o i T

Jessica Apgar  Business Ana.. Soft Aug 13 2012 Dec 312020 0.02 0.03 010 25.00%
Sabrina Ballen Business Ana... Soft [ Aug 13 2012 Dec 312020 0.01 0.00 0.01 0.00%
Hariprasad Bi... Developer Soft [ Aug 13 2012 Dec 312020 0.00 0.00 0.01 0.00%
Luann Bridges  Program Man... Soft O Aug 13 2012 Dec 312020 0.00 0.01 010 1.00%

liavhapnie By Ruciness Ana Snft n 12 2018 100 N 48 N 8% 100 NN%
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Adding Roles

* Use the Staff tab to add Roles and update their default allocation. Ensure the Default Staff View is selected in the
upper righthand corner

* Roles may also be added here using the + Icon
* Add detail about the Role by clicking into the Staff name
* Add the Requested Manager to the Staff Tab and enter the Manager name who should staffthe Role

v v v wvw h v v

= DETAILS 2, STAFF 7 TASKS AL ASSIGNMENTS @ FINANCIAL PLANS 0 RISKS /\ ISSUES &) CHANGES & STATUS REPORT KEY DECISIONS PR D

\|/ 0 VIEW UNSAVED
— Y il Default Staff View ™
Staff i Project Role Requested Manager
Business Analyst Business Analyst
Data Scientist - H20.ai Data Scientist
DBA - Oracle DBA
Developer - Bash Developer Daniele Badiani
Developer - Bash

Ny T O A



STAFFING

* The STAFF tab has a Configure expansion

AB OVERVIEW

Group by

Filter

. . clarity SO rt bv App"i”‘g?g&tzss, y Y 0N Hi, PPM
arrow <0 on theright side of thescreen :
I= DETAILS STAKF 2 TASKS & ASSIGNMENTS mB mNc\%sl u?ﬁsﬁ(s/) ISSUES] {0 CHANGES B3 STATUSREPORT KEY DECISIONS PROJECT TRANSA.. 2 LINKS \
to enable the Project Manager (PM) to ]
A o ~
@  d Role
add/remove columns to the Stafftab to . Shit+ Clck o sorcon muipl
columns - ‘
. . - Group I‘Resuurta Role *Booking Status Finish Allocation
provide details the PM wants to view o B Dorit shaw s message agan :
~  Business Systems Analysts Business Systems Analysts 2,606 *Booking Status
Saruwatari, Kerry Business Systems Analysts Hard 2606 Open for Time Entry
U t h STAF F t b t V t h H t . eCommerce eCommerce 2728 e
se the db to view tne projec * Enterpise securiy Enterprise securty s -
. . > Identity Services Identity Services 298 Actuals
St a ff ( ro ect tea m ) W I t h n a m e d a n d ) Integration Engineering Integration Engineering 302 ;;;""E ot
p J > IT Systems Engineering IT Systems Engineering 184 Baseline Finish
> Logistics & Training Logistics & Training 860 Baseline Start
unnamed resources (Roles, Teams) ottt o b : -
’ > MNetwork Engineering Network Engineering . . 11 Capitalization %
o oI omi i Customize Columns to view:=after foe s
YO u Ca n . Flack, Geoffrey OMNI Web Hard v Aug 282020 1,020 e
. Arou, Tasha OMNI Web Hard I k h 1 . 0 Default All
Anmed, Aisha OMNI Web Soft clic I:rng on t € expa nsiona rie;bw 0 E;:;;me;({aft;iz
° S t b c I I' k f d' . t 1 > Organizational Change Management Organizational Change Management T HardAHc-(at_mn
ort by Columns (CliICKk once Tor ascending,; twice Hard Allocation Finish
> Payment/POS Payment/POS 1,774 # Hard Allocation Start
for descending) o P " Invessmens P Dace
> Process Engineering Process Engineering 0 TremE D
. > SAP Shared Services SAP Shared Services 70 i Investment Manager
* Sort by Multiple columns by holding down e e o esimensame
# Investment Start Date
. . Dasan, Harish SAP Solutions Hard vy 1,006 i | T
Shift+Click on the columns to sort Voraagaad Ao 540 Soluons Hora v wg2an  sep3na0m R Lo ptted by
5 SQS Strategy 5QS Strategy 507 ';‘;Z‘qﬂi‘:[a;gn?;‘e
* Filter results by various items by clicking on the  swoesikeTeam W o sie Tean ° Reguestd Mansger
> Technical Architecture Technical Architecture 1,148 Requirement Name

Filter Icon, then click on addriter and select the
item you want to filter by

* Group Resources by dragging and dropping a
column title in the coees bar at the top of
the page

(NOTE: Ensure you sort priorto thisstep ifyou

want the list sorted as once in Grouped view, you

cannot sort

regoconsulting
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hings to Remember...

* For most organizations:
* PMs may add both roles and resources to their project team

* PMs and RMs must communicate on a weekly basis in order to keep allocations updated —
Clarity PPM is where decisions are documented

 Clarity PPM defaults to 100% allocation when adding a resource to a project, so PMs should
update this percentage as soon as feasible

* Clarity PPM allows over-allocation of resources

regoconsulting



Exercise

* Navigate to the Staff tab of a project
* Add at least one new role

* Add one named resource

e Adjust the default allocation %

 Update some of the properties for the new
resource and role using in-line editing (for
example, update the Start and Finish dates

Time: 10 minutes

regoconsulting
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Work Breakdown Structure (WBS

Example Generic WBS
 WBS is a task hierarchy that typically consists of
phases and tasks 2

* Phases are the major steps required to
achieve a project goal

) Example Clarity PPM (Gantt / WBS)
* Tasks are established to complete the

p h a S e O bj ect i ves Project: iSeries Rehosting - Gantt
@ Filter: System Default
. . & %o~ &= 1 @& 00 G f= -~ O »
L] Ta S kS C a n b e S p I I t I n to TO -— DOS Task Assigned Resources Start Finish Duration  Status 0... % Compl... Actuals ETC EAC
[ @ Project Spending 715119 1176120 338 Starfed 99% 0.00 0.00 0.00
[ @ iseries Rehosting THng 1176120 347 Starfed v 90% 1887415 160307 2047722
PY M i I esto n eS h ave n O d u rati O n a n d n O H & ResearchiPlan Slage 7118 11020 135 Completed 100% 538500 0.00 5.385.00
= Solution Requirements / Design Tiang 11426/19 101 Completed 100% 377.00 0.00 377.00
k ff ETC O @ PrjMgmt During Research/Plan Trng 11020 135 Completed 100% 417575 0.00 4.175.75
W O r e O rt ( ) I:l Vendor Management 71519 10119 56 Completed 100% 4.00 0.00 4.00
] Testing Design 725119 12mang 96 Completed 100% 828.25 0.00 828.25
. = Planning sessions 916119 20119 3 Completed 100% 0.00 0.00 0.00
* Resource Assignments are done at the SR —
I:l Implement Stage 820118 10728120 305 Started o 86% 11,062 20 1,340 06 12,402 26
I OWeSt I eve | Of t h e W B S - Ta S ks ( n Ot TO_ ] & Project Management 124318 176120 239 Started v 20% 2426.95 263.01 2,689.96
= @ Project Control 121319 10/12/20 220 Started v 92% 2426.95 70.79 2497.74
DO S ) = OCM Execution Mang, Nathan;\Wiese, Debbie 178120 10/11/20 195 Starfed v 9% 16.00 s07 2407
|:| @ DT Events 123189 43120 87 Completed 100% 0.00 0.00 0.00
] Freezes 124318 W20 22 Completed 100% 0.00 0.00 0.00
= @ Release Planning 12/6/19 4320 84 Completed 100% 0.00 0.00 0.00
O @ Status & Financial Report 110120 92320 181 Starfed v 88% 4980 180 5120
|:| Status & Financial Report 14 Velasquez, Adriana\Wiese, Debbie 1125120 1125120 0 Completed 100% 2.00 0.00 2.00
(=] Status & Financial Report 15 Velasquez, Adriana;\Wiese, Debbie 1110720 11320 2 Completed 100% 250 0.00 2.50
|:| Status & Financial Report 16 ‘Velasquez, Adriana:Wiese, Debbie 1/25/20 12720 1 Completed 100% 0325 0.00 0.25
= Status & Financial Report 17 Welasquez, Adriana:Wiese, Debbie 21020 21020 1 Gompleted 100% 2.00 0.00 2.00
|:| Status & Financial Report 18 (2/24) Velasquez, Adriana Wiese, Debbie 220 2/24i20 2 Completed 100% 2.00 0.00 2.00
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asks Tab (1

* The default, displays tasks created from the Project Template. PMs may add additional tasks.
* To-Dos may be created on each task
* Onlytwo levels of the WBS are viewable in the new UX. If WBS exceeds two levels in Classic, an error will displayin the new UX.
e (Clickataskandthen = Dpetas s STAFF | o TASKS | & ASSIGNMENTS 8 FINANCIALPLANS |3 RISKS A ISSUES ) CHANGES & STATUS REPORT KEY DECISIONS P
the Detailstab Z on _ VIEW (@EAVEB
= . Q_ Search... Y = [ gy o Default Task Grid View w/ Cost Ty... >
o
' Group By = i & & &)
the rlght to Vlew Its jBS Sort ‘™ *Name *Start *Finish Cost Type
. Configure
p ro pert|es_ 1 | Talk Content Management Dec 10 2018 Sep 14 2020 Operating
[l WBS SORT NAME *
2 Talk QA Review, Testing Dec 122018 Sep 14 2020 Operating
3 TalkVideo Aug 212019 Aug 21 2019 Operating ! Telk Content Managem. .
4 Talk Reporting Feb 04 2019 Sep 08 2020 Operating START % FINISH %
5 Talk Page Maintenance and Support Jan 07 2019 Sep 142020 Operating £ Dec 102018 £ Sep 142020
6  Talk Learning Management Admin Dec 132018 Sep 21 2020 Operating oot yeE [ Key Task
7 Talk Page Development Dec 20 2018 Apr 20 2020 Operating Operating v
8  Talk Meeting Dec 11 2018 Sep 21 2020 Operating
9  Talk Communications Dec 312018 Sep 142020  Operating 0] Milestone STATUS
o 1 . . & started W
alk Project Control Jan 07 2019 Sep 14 2020 Operating
11 Talk Project Planning Dec 10 2018 Sep 14 2020 Operating Open for Time Entry DURATION
12 test Sep 152020 Dec 31 2020 Operating 450
ACTUALS ETC
4 y
1-120f12 FIRST PREVIOUS NEXT LAST

regoconsulting




asks

* Subsequent tabs allow for:

e Task “To Do’s”

* Task Assignments
* Task properties updates

Q ses

= DETAILS &3 STAFF & TASKS A, ASSIGNMENTS @ FINANCIAL PLANS
.
.
Group By
WBS Sort T *Name *Start
1 Talk Content Management Dec 102018
2 Talk QA, Review, Testing Dec122018
3 TalkVideo Aug 212019
4 Talk Reporting Feb 04 2019
5  Talk Page Maintenance and Support Jan 07 2019
6 Talk Learning Management Admin Dec 132018
7 Talk Page Development Dec 20 2018
8  Talk Meeting Dec 112018
9 Talk Communications Dec 312018
10 Talk Project Control Jan 07 2019
11 Talk Project Planning Dec 102018
12 test Sep 15 2020

+ I

FI RISKS

i= DETAILS & STAFF « TASKS & ASSIGNMENTS 2 FINANCIAL PLANS 3 RISKS /N ISSUES £y CHANGES
. =
H Q_ search... Y =
Group By = o
'WBS Sort ™ *Name *Start *Finish Cost Type
ADD
e 1 Talk Content Management Dec 10 2018 Sep 14 2020 Operating o Q search
2 Talk QA Review, Testing Dec 122018 Sep 14 2020 Operating
3 Talk Video Aug 212019 Aug 21 2019 Operating
4 Talk Reporting Feb 04 2019 Sep 082020  Operating o
5  Talk Page Maintenance and Support Jan 07 2019 Sep 14 2020 Operating CLIsABETH
6 Talk Learning Management Admin Dec 132018 Sep 21 2020 Operating
7  Talk Page Development Dec 20 2018 Apr 20 2020 Operating
8  Talk Meeting Dec 112018 Sep 21 2020 Operating
9 Talk Communications Dec 312018 Sep 14 2020 Operating
10  Talk Project Control Jan 07 2019 Sep 14 2020 Operating
11 Talk Project Planning Dec 10 2018 Sep 14 2020 Operating
12 test Sep 152020 Dec 31 2020 Operating
< >
A\ ISSUES 0 CHANGES & STATUS REPORT KEY DECISIONS PR > i= DETAILS &8, STAFF « TASKS & ASSIGNMENTS
VIEW |UNSAVED: .
= H
Y = D gEp Default Task Grid View w/ Cost Ty...™ *
= n & o % Group By
*Finish Cost Type WBS Sort ™ *Name
~ New To De
Sep 142020 Operating 0 Open 1 Talk Content Management
Sep 142020 Operating 2 Talk QA Review, Testing
Aug212019  Operating j Ia:: :'de”
alk Reporting
Sep 08 2020 Operating
Sen 142020 o . > Completed 5  Talk Page Maintenance and Support
€ eratin
S ; 212020 Op i ; 6  Talk Learning Management Admin
e eratin
2 £ < 7  Talk Page Development
Apr 20 2020 Operating 3 o
alk Meeting
Sep 21 2020 (o] t
S5 = Tng 9 Talk Communications
Sep 142020 Operating 10  Talk Project Control
SCPIE 2020 OpEEtng 11 Talk Project Planning
Sep 142020 Operating 12 test
Dec 31 2020 Operating
«
' 1-120f12 FIRST PR

regoconsulting

& STATUS REPORT

VIEW [UNSAVED

I gy o Default Task Grid View w/ Cost Ty... ™

MATTHEW

E8 FINANCIAL PLANS

Q

*Start
Dec 102018
Dec 122018
Aug 21 2019
Feb 04 2019
Jan 07 2019
Dec 132018
Dec 20 2018
Dec 112018
Dec 312018
Jan 07 2019
Dec 102018
Sep 15 2020

& (@] X
1-20f2
2 RISKS A\ ISSUES & CHANGES
Y
*Finish Cost Type
Sep 142020 Operating o
Sep 14 2020 Operating
Aug 21 2019 Operating
Sep 08 2020 Operating
Sep 14 2020 Operating
Sep 21 2020 Operating
Apr 20 2020 Operating
Sep 21 2020 Operating
Sep 142020 Operating
Sep 14 2020 Operating
Sep 14 2020 Operating
Dec 31 2020 Operating

KEY DECISIONS

E PR >

&3 STATUS REPORT

() KEY DECISIONS

@ °

VIEW [UNSAVED

I gy » Default Task Grid View w/ Cost Ty...™

WBS SORT
1

START %
[} Dec102018

COST TYPE
Operating
O Milestone

¥ Open for Time Entry

ACTUALS

& (=)

Configure
NAME *
Talk Content Managem...
FINISH %

£ Sep 142020

[0 Key Task

STATUS

® Started e

DURATION

450




Kanban Task Board

A Kanban style task board may also be utilized in place of the traditional Gantt Chart.

Edit column names and add/remove columns as necessary, then drag and drop tasks among columns

i= DETAILS & STAFF « TASKS &L ASSIGNMENTS g FINANCIAL PLANS 3 RISKS /N ISSUES D CHANGES & STATUS REPORT KEY DECISIONS PR >

. — VIEW |UNSAVED
. Q Search... Y F H W Default Task Grid View w/ Cost Ty... Y
. Not Started Started Completed
NEW CARD g
N =
=
test H Talk Content Management S
Dec 31 2020 Sep 14 2020 VanDine, Lisa )
Talk Communicatic

Talk Learning Management
Admin

Sep 21 2020 Mclaren, Au...

Talk Meeting

Sep 212020  Mclaren, Au...

v LEGEND

| regoconsulting | |




ask Timeline View

e Tasks can be viewed in a simple Grid and Timeline view
e Usethe+icontoadd Tasks

= DETAILS &% STAFF @ TASKS L ASSIGNMENTS G2 FINANCIAL PLANS /2 RISKS A\ ISSUES ) CHANGES & STATUS REPORT KEY DECISIONS PR >

. VIEW |UNSAVED
: Q_ search... Y E I & olf Default Task Grid View w/ Cost Ty...\
Tasks Start Finish Status ETC  Dec2018 Jan2019 Feb 2019 Mar 2019 Apr2019 May2019 Jun2019  Jul2019  Aug
e Talk Content Management Dec 102018  Sep 142020  Started 265.65
Talk QA, Review, Testing Dec 122018 Sep 142020  Started 310.80
Talk Video Aug 212019  Aug 212019  Started 0.00
Talk Reporting Feb 042019  Sep 08 2020  Started 31.00
Talk Page Maintenance and Support ~ Jan 07 2019 Sep 142020  Started 139.75
Talk Learning Management Admin Dec132018  Sep212020  Started 494,50
Talk Page Development Dec202018  Apr202020  Started 5.00
Talk Meeting Dec 112018  Sep 212020  Started 801.50 (e
Talk Communications Dec312018 Sep 142020  Started 244,50 .
Talk Project Control Jan072019  Sep 142020  Started 2.75 (e
Talk Project Planning Dec 102018  Sep 142020  Started 15.00 O
test Sep 152020 Dec312020 NotStarted  200.00
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he Gantt Scheduler

In the Tasks tab,

press the 3 bluedots to select PPM Gantt or Microsoft

Project (refer to the Clarity PPM MS Project QRG to manage projectsin

MSP)

Gantt chart opensina new window

Displayedfields are very similar to the Task List with the additionofthe

Gantt chart time framed section
You can drag column headers to change column width

Freqlﬁrﬁy Used Gantt menuicons

Save or discard changes

Create a new task

Indent, Outdent,and Move

Link or unlink tasks (create a dependency)
Expand or collapse task hierarchy

Delete Task

v

1
1
T

B
X D & =

i= DETAILS

PPM Gantt

&, STAFF @ TASKS . ASS

Workbench Read Only

% .
Workbench Read-Write anagement

o, Export to CSV bw, Testing

3 Talk Video

4 Talk Reporting

5  Talk Page Maintenance and Sug

regoconsulting

Gantt Legend

W - Tesk

#9 5 » B = Progress Through Bar
= Completed Task
B - Late Task
P - Summary Task
7+ = External Task in Gantt
(P - Subproject in Gantt

M+ = External Task
T=. = Subproject
& = Milestone
« = Completed Task
I =lLate Task
& = External Milestone
»»>» = Critical Path

&5 = Link To Hidden Task




Create a New Task — Gantt View

<+ Filter: System Default ~

v v| [ * E E 4 e
1. Check the box at the desired insertion point 4 -5 =3 o | +

(thIS W|” place the new taSk bE|OW the [7] = Plan Infrastructure Change
selected location) 1 ® Select Team

[[1 — Asset Mapping & Configuration

2. Click the Create Task Icon or press the Insert

&l Identify Assets and Components
key aBusiness Template - Create Tosk
3. Populate the fields as desired (a red asterisk oy @
indicates a required field) B ety
4. Check the Key Task, Milestone, and/or Fixed
Duration boxes as appropriate R
DFinish | 11/20/201 Baseline Finish
5. Click Submit and Create New or Save and s consrns
Must Start On Start No Earfier Than
R et u r n MustFinish On Start No Later Than
Late Start Finish No Eariier Than
Late Finish Finish Mo Later Than

[t | e |

regoconsulting



Create a New Task — Gantt View (2)

To establish a WBS hierarchy of indented tasks:

6. Select the Task(s)
7. Click the Indent icon (Clarity PPM places a + button next to the insertion you picked in step one)

8. Click the + button to expand and see the task(s) you created

+ Filter: System Default ~ + Filter: System Default ~
vVivhov b H|E|® Vi v Tao ~

Task Task
E 4+ Plan Infrastructure Change E <+ Plan Infrastructure Change
"1 4 Asset Mapping & Configuration |+ Asset Mapping & Configuration
||+ Deployment | 4 Deployment
[: Post-Implementation Review [: = Post-Implementation Review
Schedule Review > [ Schedule Review

regoconsulting



Create a New Task — Gantt View (3)

1. Select the desired insertion point and press the Insert key (on your keyboard) as many times as desired

2. Click and type directly into the Name field for each entry (changes will be denoted with a red triangle in
the upper left corner of the new task)

3. Clickthe Save icon in the toolbar

Project; Test Project - (Sanft [Changes have been made. Save or discar|

-+ Filter: None

Bjm | - - + — |-
£ Task Assigned Resource
[l Prepare Annual Statement and Support Exhibits
I Kickoft Meeting Business Analysi:d

[l Training Associates
— Implementation

[j Implementation Phase 1

regoconsulting



Exercise

* Open the PPM Gantt for a project
* Create a new task using the Menu Structure
* Indent the New Task

* Create a New Task from the body of the Gantt
Chart

e Save

Time: 10 minutes

regoconsulting



Part 6:
& Resource
* 6 Assignments to

@ Task(s)




What is Estimate to Complete (ETC)?

ETC is the number of hours it is estimated it will take the resource to complete their work on the task

ETC decrements as actual time is tracked against the assignment

Clarity PPM uses ETC’s to more accurately determine task duration when using Autoschedule

There are two ETCs in Clarity PPM:

* Theresource(s) ETC on the Team Tab that shows the resources total ETC for the project

* The Task ETCwhich aggregates all resource(s) ETCsinto one number.

It may be faster to assign resources to tasks and enter ETC’s in MS Project than in Clarity PPM

* Pick the method that is best for you and use it extensively

Note: Never open the same Clarity PPM project schedule in MSP and then into OWB

regoconsulting



Assigning Resources to Tasks

i= DETAILS Ja STAFF </ TASKS &, ASSIGNMENTS TZ FINANCIAL PLANS 3 RISKS A\ ISSUES L, CHANGES & STATUS REPORT KEY DECISIONS PR >

1. Onthe Tasks tab, make sure : —1 _ v s o e
the VieW is Set to Default TaSk é o Q_ search.. = 1 Default Task Grid View w/ Cost Ty...™
Grid Vi@W W/ COSt Type Ewassm i} *Name *Start *Finish Cost Type Key Task Milestone Status Open For Tim

. 3"_ Sep 23 2020 Sep 23 2020 Operating Not Started ol
2. You can use the add icon to R
2 Dec122018 Sep 142020 Operating Started
create a new taSk 3 Aug212019  Aug212019  Operating Started
4 Feb 04 2019 Sep 08 2020 Operating Started
5  Talk Page Maintenance and Support Jan 07 2019 Oct 30 2020 Operating Started

3. Typein the task name and edit
other fields in-line

i= DETAILS & STAFF « TASKS S, ASSIGNMENTS G FINANCIAL PLANS 2 RISKS /N ISSUES ) CHANGES & STATUS REPORT KEY DECISIONS PR >

. — VIEW [UNSAVED
H Q search.. Y = il Default Task Grid View w/ Cost Ty... ™

. = = L 5 QQ X
4. Once task is created, make sure g e coupe | —

Group By

the rOW is Selected ar.\d press the 13 Test Task Sep 23 2020 Oct 09 2020 Operating *D 0. Search Resources, Roles, or Tearms.
1 Talk Content Management Dec 102018 Sep 14 2020 Operating
D M I b ] h H h 2 Talk QA, Review, Testing Dec 122018 Sep 142020 Operating RESORRESS
eta I S p O p 0 u t ta il O n t e rlg t 3 TalkVideo Aug 212019 Aug 212019 Operating lohann Abraham...
S i d e E 4 TalkReporting Feb 042019 Sep 082020  Operating Barbara Adams (Identity...
5  Talk Page Maintenance and Support Jan 07 2019 Oct 30 2020 Operating Christopher Adams
. 6 Talk Learning Management Admin Dec 132018 Sep 21 2020 Operating TR Ak
5 . O n t h e AS S Ig n m e n tS ta b’ yo u Ca n 7 Talk Page Development Dec 20 2018 Apr 20 2020 Operating T P
1 8  Talk Meeting Dec 112018 Sep 21 2020 Operating
a d d m u |t| p Ie p eo p | e to O n e ta S k 9  Talk Communications Dec 312018 Sep 14 2020 Operating Slagiles
10 Talk Project Control Jan 07 2019 Sep 14 2020 Operating clarity Administrator
" Talk Project Planning Dec 10 2018 Sep 14 2020 Operating Process Administrator
12 test Sep 152020 Dec 31 2020 Operating

XC Administrator




Adding ETCs

1. On the Assignments tab in the View dropdown in the upper right hand
corner, make sure the Default Assignment View (ETC by Period) is selected

2. Select the person and the task you would like to add ETCs to using the Filter
icon

3. You can add ETCs in-line by period for each resources’ tasks

i; wt Default Assignment View (ETC by ..

i= DETAILS S STAFF « TASKS | &, ASSIGNMENTS | G FINAMCIAL PLANS FII RISKS & ISSUES ¥} CHANGES % STATUS REPORT [Z] KEY DECISIONS (] PROJECT TRANSA . (79 LINKS
1 VIEW [UNSAVED
w S
f Y

. pd
Add Filter

Group By
Jan 2019 Feb 2019 Mar 2019

ETC ETC ETC ETC

Dec 2018
*Resource T *Task *Start *Finish Actuals ETC Total Usage Pending Actuals Pending ETC
aAustin, Todd Talk Page Maintenance and Support Feb 11 2019 Oct 30 2020 9 102 110 0 0 0 1 ll]

regoconsulting



Replacing a Role / Resource

* If anamed resource has been identified to replace a role, or if a resource is no longer available to work on
a project, you can replace the named resource

e Task actuals remain with the original resource and you cannot remove a resource with charged actuals
from the project team

* Only remaining Allocations and ETCs transfer to the new resource
* You may replace a role with a resource, a resource with another resource, or a resource with a role

* Itis necessary to contact an individual’s RM before adding him or her to your team as a replacement
resource

regoconsulting



Replacing a Role / Resource

1. To Replace a Role from the Project Staff tab, click into the Resource field for the role that you want to

replace

2.
can select the resource name

Start to type the name of the resource that you are replacing the role with. When the name populates, you

i= DETAILS &8 STAFF @ TASKS S ASSIGNMENTS & FINANCIAL PLANS 2 RISKS /N ISSUES ) CHANGES & STATUS REPORT KEY DECISIONS PROJECT TRANSA... ez >
o VIEW |UNSAVED
ti Add Staff Y +J’? Default Staff View hd
oup By
Totals
*Resource ‘T 1 Role Open For Time Entry Start Finish Default Allocation Actuals ETC Allocation Allocations Tot
Business Systems Analy... I_ Business Systems Analysts v 60% 0 0 2,515 2,515 <
STRUSERQS, PPM v 0% 0 260 0 0
ol
i= DETAILS &a, STAFF « TASKS AL ASSIGNMENTS & FINANCIAL PLANS 3 Risks /N ISSUES ¥ CHANGES & STATUS REPORT KEY DECISIONS PROJECT TRANSA... & u >
o VIEW [UNSAVED
ti Add staff Y o Default Staff View hd
oup By
Totals
*Resource T Role Open For Time Entry Start Finish Default Allocation Actuals ETC Allocation Allocations Tot
Business Systems Analysts v 60% 0 0 2,515 2,515 [
Saruwatari, Kerry (558466) v 0% 0 260 0 0

i
| DETAILS



Exercise

* Navigate to the Tasks tab of a project

* View the Task Properties page by
selecting it and pressing the Details tab
on the right hand side

e Assignaresource and arole

e Edit the ETCs

* Replace the resource or role with
another resource or role

Time: 10 minutes
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racking Progress

* As Clarity PPM Timesheets are posted project plan actuals and ETC’s are updated automatically
* As time goes on, PM’s may need to adjust allocations and ETC’s due to project dynamics

* Always open your Plan after time posting to view actuals
and pending ETC’s

* PMs should keep the project plan tasks ETC’s current
* PMs should keep Task status current
* To mark a task complete all ETCs must be O

* Review the plan for:
* Tasks which were scheduled to start but did not
* Tasks, which were scheduled to be completed but did not
e Unplanned tasks and assignments (scope changes)

regoconsulting



Pending Actuals and Pending ETC’s

Actuals are in Pending status until they are posted to the plan. These “pending actuals” can be
viewed in the plan by the Project Manager.

* Pending or Proposed ETC’s are revisions comingin from a team members timesheet

These ETC’s must be accepted or rejected as they are valid estimates to Clarity PPM

* Prior to posting PM'’s can review:

* Work effortentered on timesheets is captured as “pending” and can be reviewed by the
project manager

* Time incorrectly applied can be corrected by Team members via timesheet adjustments

regoconsulting



Updating Task Status

* When the project is ready to close, PM’s should update task information
* Update Task Status
* The task status will automatically switch to Started once time has been tracked
* To mark a task Complete, all remaining ETC’s must be O
* The status must also be manually changed to Complete

e Turn time entry option on/off

* Open for Time Entry needs to be turned off - Resources can still track time to a task that has no
ETC and has a status of Complete. The option to remove ability to track time to a task is located
on the task properties.

* Open for Time Entry turned on — Tasks, INCLUDING the Phase and Activity levels above must be
checked ON

regoconsulting



Part 8:
Risks, Issues,
ey Change Requests,

@ and Key Decisions




Risks and Issues

* Risks and Issues can be identified at any time during a
project’s lifecycle

RISK

Project may run
over the allocated
budget

* A Risk can escalate to an Issue, and an Issue can downgrade
to a Risk

ISSUE
Project ran over the
approved budget

* Both Risks and Issues can create Change Requests

* Change Requests are logged when there is a material
change to the project scope, schedule or budget

regoconsulting



Risks, Issues, and Changes Tabs

e Use these 3 tabs to create Risks, Issues, or Changes for Projects.
* R/I/C may only be created inline, by clicking the “+” button.

* Use the column chooser at the right to determine which R/1/C fields are in
view and may be edited.

CA PPM Clarity Support £ Hi, Susan ™
) CONVERSATICNS TASKS LINKS STATUS ¥ FINANCIALS RISKS /A ISSUES 3 CHANGES £ DOCUMENTS DETAILS STAFF
G Name* Category Ty... Priority* Status* Assigned To* Target Reso... Last Updat... X
- C i
D' Active Unapp... Low Closed Oliver, Ashely tar 03 2017 Feb 10 2017 . Name*
O | Add Ashely &... Low Open Gruebel, Susan  Mar 24 2017 tar 10 2017 Category Type
24 Audit Trai... Low Closed Oliver, Ashely ~ May 052017  Apr28 2017 ;{'a""’:‘sf
7
CA PPM Clarity Support Q Hi, Susan \V d "Cancell... Low Open Oliver, Ashely far 312017 tAar 08 2017 Assigned To*
d CPR#10 ... tedium Open Gruebel, Susan Apr 262017 @ Target Resolution Date
CONVERSATIONS TASKS LINKS STATUS 1@ FINANCIALS] P RISKS ISSUES 1) CHANGES | £ DOCUMENTS DETAILS STAFF [d Intern Role Low Closed Oliver, Ashely  Jul26207  Jul262017 fastipcated bate
i i bel b [ Created By
tetricStr... Low Open Gruebel, Susan Feb 28 2017 O Created Date
d Shoogle ... Low Open Gruebel, Susan Feb 16 2017 [ Description
E l Hame* 1 CategoryTy. Priority* Probability Impact Calculated . IsAboveTh... Status* Assigned To*  TargetReso..  LastUpdat.. homated Ti.. High Work in Progr.. Gruebel, Susan  Jan 24 2017 Jan 192017 o
[ Impact Date
<[Ilisetines mi... Low Open Browne, Kevin Dec 292016 O Last Updated By
dget vs. Bu... fedium Work in Progr... Gruebel, Susan  Feb 02 2017 Feb 10 2017 [ Originating Issue/Risk
lculate % c... Medium Open Browne, Kevin tAar 02 2017 O Resolution
[ Resolved By
Use the column chooser to determine ange In Fli... tedium Open Oliver, Ashely far 3120177 tAar 08 2017 O Resolved Date
which fields to display/populate. Indense/re... Low on-Hold Browne, Kevin Feb 02 2017
il B Loy oven Oliver, Ashely ___ Apy 28 2017 fhay 23 2017

* If editing Risk Target Resolution, also include the Impact Date.
Resolution date cannot be after the Impact Date

regoconsulting




Risks, Issues, and Changes Tabs

* To view the edit screen, click on the R/I/C row and select the Details tab on the right edge of the screen

i= DETAILS g STAFF « TASKS &, ASSIGNMENTS & FINANCIAL PLANS 3 RISKS A\ ISSUES I} CHANGES & STATUS REFORT >

\l, WIEW | UNSAVED

- Q Search.. Yoot CLR demo view ~
Group By

*Name T Probability Impact Calculate... Response .. *Assigned

clr demo Medium Medium Medium  Watch Rice, C d

demo 2 Low Low  Watch Rice,

test Low Low  Watch REMQG

* You will be able to see and edit the

g

#= DETAILS iy STAFF

&

details of the R/I/C

E& STATUS REPORT KEY DECISIONS PROJECT TR >

WVIEW |UNSAVED

Yoo CLR demo view h
Group By = (@) x
*Name
Configure
clr demo -
NAME *
demo 2
clr demo
est
CATEGORY TYPE PRIDRITY
Flexibility ¢ Medium ~
DESCRIPTION
PROBAEILITY IMPACT
© Medium @ Medium ~
CALCULATED RISK I 1s Above Threshold
“4
STATUS * ASSIGNED TO %
Open Rice, Christi N~

TARGET RESCLUTION DATE
[ Sep 17 2020

AGSIIMPTINNS

LAST UPDATED DATE
B sep 17 2020

DETAILS -




Exercise

* Navigate to the Risks/Issues/Change Requests
tabs of a project

e Create a New Risk

* (Create a New Issue

* Create a New Change Request

Time: 10 minutes
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Key Decisions

DETAILS &, STAFF « TASKS & ASSIGNMENTS @ FINAMCIAL FLANS 3 RisKS Ay 155UES 1} CHANGES E@ STATUS REFORT [ KEY DECISIONS F PROJECT TRAMSA, >

1. Use the Key Decision tab to create and edit Project: Stors Talkz - Grasto Koy Desisions
key decisions for Projects e © v

o#i DENTIFIE
KDO00ME0 L

2. Pressthe New button to create a new Key e S

D . . Detail:
ecision
3] L
MNEXT C
i)
I DETALS  J STAFF o7 TASKS A, ASSIGNMENTS D FINANCIALPLANS [ RISKS A ISSUES  !T CHAMGES I‘% STATUSREPORT | (2] KEYDECSIONS | [z) PROJECTTRANSA. % e
m
Project; Store Talks - Properties - Main - Key Decisions 9 & operinscndier v Decisions
L]

N Fliter:systen Defauit » o
o are i ftesis to dlsplay

3. Enterin therequiredfieldsand any
supporting fields as needed “

4. After fields have been entered, press Save or Save and
Returnto return to the list of Key Decisions page recammendaio

@a - Required

= e
regoconsulting




Key Decisions

E d it EXi Sti n g Key De C i S i O n EOOLALS  f SIAHE o2 LASKS L ASSIGNMENTS by FINANCIALPLANS T ORISKS  f BSSUES [ CHANGES [ SIATUSREFORT | ) KLY DLOSIONS PROJLCT TRANSA.,

. . Project: Store Talks - Properties - Main - Key Decisions
1. Use the Key Decision tab to create and edit
. . . ' Hlter: System Defaul: = &
key decisions for Projects SR - "

~ KDDDOTS0

‘\ Dpenin Scheduler

Test KD Dizglayg 1- 1071

2. To edit an existing key decision, press the Gl ] e o 2
Decision Title

i o IASKS Al ASSIGMMEN TS ke HMANCIAL PLANS | SIS Ay BSULS T3 CHANGES By SIAIUS REPORI [ KEY DECISIONS Gl PROLCT THRANSA b

3- This Wi” Open up the details Of th at key I;:rojgect'Sto;e':l'alkﬂKeyDecisons:TestKD-Generar-Pmperﬁese

deCiSion Gerije.ra.l 9 . :
4. Enterin any details as needed. e =

rrrrrrrrr

5. You can reach the rest of the fields using the | s 0

DLIE ATE

scroll bar on the right hand side.

6. Press Save or Save and Returnto returnto
the list of key decisions page
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Part 9:
-inancial
Management

(for more detailed cost planinstructions, please
referto the Cost Plan QRG)




What is Financial Management

* Project Financial Management is a process that combines all the money-related
parts of governing a project and is involved at every point of a project that
includes cost planning and cost spending.

* Itis a method by which costs (or expenses) are planned and incurred on the
project.

* |t operates on the premise of having a good project plan, good cost control
measures and effective reporting for appropriate decisions to be made.

N\

* Project Financial Management is not accounting; as accounting is concerned with
the monetary bottom line while project financial management looks at how
successful the project met its cost, time and schedule parameters.

regoconsulting



What is Detailed Clarity PPM Financial Planning?

Detailed financial planning allows for the estimation of costs and/or funding of investments (projects) using
cost plans. These plans can then be submitted and approved for funding using budget plans.

* Detailed Financial Plans also help to:
* Model, in detail, where costs for an investment occur
* Compare estimates to actuals in time-sliced views, such as monthly or quarterly
* Breakdown costs by different grouping attributes or criteria for reporting purposes
e Create the budget most suitable for the investment or business needs

regoconsulting



/‘J l‘,l\’.\lb\

Financial Plans

- —

Cost Plan

Budget Plan

Plan of Record (POR)

The proposed cost for project-level efforts (Working Plan).
* Aggregated Reporting of Financial Cost Attributes

* Time Scaled Estimates

* Availableto Project Manager

A Cost Plan which has been submitted forapproval to become a financial baseline (Approved Plan).

* Financial Baseline

The cost plan that will feed into reports

regoconsulting



What is a Cost Plan?

* Cost plans are the first step in utilizing Clarity PPM financial plans, and they can span multiple fiscal time
periods

 PLANNED and ACTUAL cost and effort can be tracked along with the variances over the lifetime of an
investment

* |In addition, data can be sorted by different grouping attributes or criteria
* Cost Plans can be created manually or populated based on resource assignments or allocations
* Multiple cost plans can be created, but only one can be designated as the cost plan of record

e This is the detail behind the “Planned” amounts within the investment

regoconsulting



When to create Cost Plans?

* In general, the first cost plan should be created AFTER these items have been completed:

* Investmentis fully staffed and allocations are set

* Investmentis financially-enabled

DEC 2018 JAN 2019 TOTALS
_ ACTUAL REMAINING % SPENT _ ACTUAL REMAINING IE‘iISPEN"I_ ACTUAL REMAINING % SPENT
CostT... T Transact... 146,450 3,432 143,018 2% 839,169 4,123 835,046 23,122,... 52,700 23,070,... 0%
’Capital Employee 50,854 0 50,854 0% 45,376 0 45,376 15,175,987 0 15,175,987 0%
Capital Contractor 7,520 0 7,520 0% 750,275 0 750,275 7,558,742 0 7,558,742 0%
Operating Employee 3,327 3,432 (105) 103% 3,518 4,123 (605) 193,744 52,623 141,120 27%
Operating Contractor 84,749 0 84,749 0% 40,000 0 40,000 194,370 77 194,294 0%

regoconsulting




Plan of Record (POR) [PtANoF recorp:

 The PORis the cost plan that you intend to use for reporting

e The first cost plan created for an investment becomes the POR by default. POR status can be reassigned
to any additional plans as they are created.

* The Cost Plan of Record is the plan that will populate the financial summary fields in any portfolio the
investment is associated to

— DETAILS 2 STAFF 2 TASKS & ASSIGNMENTS &3 FINANCIALPLANS [ RISKS  /\ ISSUES ¥ CHANGES & STATUS REPORT KEY DECISIONS PROJECTTRANSA.. 2 LI >
Cost Plans m
Budgets PLAN NAME CREAT.. ¥ PERIODT.. START PERIOD FINISH PERIOD PLANNED COST  BENEFIT PLAN
Project Budget 5 [PLANOFRECORD Sep1.. % Mont.. % Dec2018 $ Sep 2020 =
test + Sepl.. & Monthly 5 Dec2018 + Dec2020 = 23,122,843 <

(] copy
Ml DELETE

MAKE PLAN OF RECORD
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Financials Tab
e Use this tab to create and update Cost Plans for the Project
* Click New Plan

* Complete the form including Plan Name and Grouping Attributes and
click Create
* Always select Cost Type and Transaction Class

CA PPM Clarity Support
) CONVERSATIONS TASKS LINKS &4 STATUS| @8 FINANCIALS [ RISKS A\ ISSUES @ CH

#
Feature rollout [J charge Code
NEW PLAN ' Cost Type
PLAN DESCRIPTION
[J Dpepartment
C1 Input Type Code

Enter Plan Description

Monthly ~ 2019-01 v 2019-08 N4

er Value
CREATE

| regoconsulting v .,




Financials Tab

* Populate from Allocations or Assignments

* Change View to Actuals or Forecast
* “Forecast” view shows past actuals and future planned cost

e Use the + icon to add new rows

* You can manually enter in forecast costs in-line after you add your non-
labor rows month by month

B iti Populate from Allocati Assi t Change VIEw 0 el o
Initial Plan [PANOFRECORD [T ] g “oz1c o7 Aocatons r edorenis petisorForecast T+ [Planned | @
£ Group By
2019-01 2019-02 2019-03 2019-04 2019-05 2019-06 TOTALS
Add new rows PLANNED PLANNED PLANNED PLANNED PLANNED PLANNED PLANNED
ﬁﬂype*’]\ Transactio... 12,214 654 18,400 29,600 4,000 0 64,868
pital Compensatio... 8,000 0 18,400 29,600 0 0 56,000
Operating Compensatio... 4,214 654 0 0 4,000 0 8,868

regoconsulting



Actuals On A Cost Plan

* Actual spend gets into Clarity in two ways:

1. For those tracking time (Employee, Contractor), the actuals are automatically
calculated/populated.

2. Everything else, the “non-labor” costs, must be manually entered.

 Actuals are calculated for/applied to the Cost Plan of record by a batch job
that runs twice daily: noon and midnight.

* Actuals are to be applied at least monthly.
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Entering Non-Labor Actuals

1. After navigating to the Project Transaction Entry tab

-—e » 4
{ fg STAFF « TASKS &, ASSIGNMENTS L2 FINANCIAL PLANS 3 RISKS /\ ISSUES &) CHANGES & STATUS REPORT KEY DECISIONS PROJECT TRANSA... & LINKS

Project: Adobe Experience Manager - Properties - Main - Project Transaction List %, OpeninScheduler vV Scenario: [Select—-] \/
> Filter: System Default = %
There are no items to display

1 E2
2. Click New

-9 » \ 4
{ g STAFF 2 TASKS &, ASSIGNMENTS @ FINANCIALPLANS ~ FJ RISKS A\ ISSUES () CHANGES [ STATUSREPORT KEY DECISIONS PROJECTTRANSA.. & LINKS

Project: Adobe Experience Manager - Properties - Main - Project Transaction List X, OpeninScheduler v/ Scenario: [-Select-] v
> Filter: System Default » o}
There are no items to display

NEW RETURN

regoconsulting



Entering Non-Labor Actuals (2)

3. Enter the required data for each transaction: — - v

a. Transaction Date _ the date the item < g, STAFF @ TASKS S, ASSIGNMENTS G2 FINANCIAL PLANS FJ RISKS /N ISSUES
was pa|d Project: Adobe Experience Manager - Create Project Transaction

b. Task —select the appropriate spend General
ta S k EITRANSACTION DATE

c. Resource — options are filtered based
upon the selected Task; it cannot be e "
filled prior to the Task being selected resource

d. Cost—amountto be applied

e. Note —use this field to add details of
the transaction, such as the invoice
number or vendor name; very helpful
when researching

4. If you have additional entries to make, click Save n ,
or, if you’re done, click Save And Return
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Exercise

Create a cost plan using one of the following ways:
1. Manually entered values

2. Populated from Allocations to the project (must
have staff added to the Team tab)

3. Populated from Assignments to tasks (must have
resources or roles assigned to tasks)

Time: 15 minutes
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What is a Budget Plan?

* Cost Plans are submitted for approval and once approved
becomes the budget plan - The “baseline” for financials

* Budget Plans are mirror copies of the submitted cost plan view

* Approved budget plans are READ-ONLY ‘snapshots’ of the
submitted cost plan

* Multiple budget plans can exist

e This functionality should be used to get investment estimates
approved as a budget
* Because a budget plan is not-editable, it provides a baseline

snapshot of the original project effort and cost estimates for
historical reference
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Submitting a Cost Plan to become a Budget Plan

e Cost Plans should be submitted for approval as a Budget Plan based on what’s in the Financial
Justification Worksheet (FJW).

* Changes to Cost Plan estimates are expected throughout the lifecycle of any project. BUT, initial
estimates should be completed to the point where a viable budget estimate is created before your
first submittal.

e Subsequent submittals — As change requests to the estimates take place throughout the duration of the
project, new Cost Plan budgets may need to be created. The NEW Cost Plan budget, once complete and
made the Plan of Record (POR), it should be submitted for approval. Once approved, it would then
become the new budget plan.

* A Cost Plan budget must be designated as the POR before you can submit it for approval
* Only one cost plan can be submitted for budget plan approval at a time.

» After budget is approved then you can change your POR to your working cost plan for reporting purposes
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Create a Budget Plan

1. On the Financial Plans tab within your project

2. To get to the list of Cost Plans page, press the
Plan Listicon

3. Confirm the appropriate Cost Plan is set as
the Plan of Record

a. IfthePlan of Record indicatoris missing from your
cost plan, pressthe 3 dots on the right hand side of
the FJW cost plan row

b. Select Make Plan of Record from the drop down

menu

{ % STAFF o TANS L ASSIOMMENTS B FINAMCIAL PLANS 3 RISKS & 155UES IT) CHANGES B STATUS REPORT IZ] KEY DECISIONS  [3] PROJECT TRANSA. . & LINES
= ' 1 VIEW )
2':25t _ : [Marned o
Growp Ry
G2019 SEP 2014 QCT 2019 NCV 2019 DEC 2018 |AM 2020 FER 2020 MAR 2020 APR 2020 MAY 2020 Ul TOTALS
WNNED FLANNID PLANNED: PLANNED PLANNED FLANNID FLANNED PLANNED PLANINED PLARNED FL FLANNED
eL'c:-t.l 1. ™ Transacl.., 0 1] V] i i] (] 1] ] i 0 0
Capital Prof Sns- . 0 0 i 0 i i 0 0 il { i
¢ SIAE o JASKS L ASSIGNBENIS ke HNANCKLPLANS [ RISKS A ISSUES I3 CHANGES B SIAIUSKEPORL ) BEYDRCISIONS (3] PROILI IRANSA. 2 LINK
I
Cost Plans M
Ruurget PLAN NARAE (RLAT. & PLRICD..  STARTFCAIOC  FNGHPCRIOD  PLANEDCOST - OCNETITRLAN
rlgets
Project Budget ; | PLANIRRECERS! 3 Sepf. & Mont. & Dec20i8 & Sep20Md =
¢ mSIAHE P IASKS )L ASSIGNMENIS L MANCIALPLANG 2 MSES A BSSUES [T CHANGES B SIAIUSRLPORI 5 KEYULCSIONS (3] PROILCD IRANSA. 2 LINKS
Cost Plans
Ruigets PLAM bARC CROAT. & PCRICD..  STARTRCAIOC  TIMISIFCRICD PLANMCID COST - GOMCTITFLAM
tosts |PLAN OF RECORD Sepl. = Mont. 5 Dec2018 & Sep2020 3 ;
Ja
Project Dudger + sepl. & Ment. 5 Dec2018 v Sep 2020 H H

L) copy

|I{ DELETE

3b MAKE FLAN OF RECORD




Create a Budget Plan (2)

4' Press the 3 dOtS again On the right ( Mo STAFF 7 TASKS &, ASSIGNMENTS @ FINANCIAL PLANS F] RISKS A\ ISSUES @ CHANGES % STATUS REPORT @ KEY DECISIONS PROJECT TRANSA... (;9 LINKS
hand side of the Cost Plan of Record
row Cost Plans M
a. Select Submit for Appr oval from B PLAN NAME CREAT ¥ PERIOD . STARTPERIOD  FINISHPERIOD  PLANNEDCOST  BENEFITPLAN .
Project Budget > (PLANGERECORD! Sepl.. & Mont. & Dec2018 & Sep2020

the drop down menu

{J copy
fest < Sepl. % Mont. & Dec2018 < Sep2020

fi] DELETE
BIPY SUBMITFOR APPROVAL

5. Confirm the details for your budget
and press Su bmit SUBMIT FOR APPROVAL X

a. You will see the Success status e
message at the top of your window

Project Budget

PLAN DESCRIPTION
Data came from project W

@ Success: Cost plan submitted for approval scrion et START PERIOD FINISH PERIOD *
Monthly Dec2018 v Sep 2020 v

BENEFIT PLAN

SUBMIT OPTION

~ I~
U Merge @ Replace
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Create a Budget Plan (3)

. < i, STAFF o TASKS Ao ASTIGHNMENTS B FINANCIAL PLANS H RISKS M ISSUES £y CHANGES % STATUSREPORT (3 KEYDECISIONS  [g) PROJECT TRAWSA £ LINKS
6. On the cost plans list page, select Budgets on
* 4
the left hand side o
F_AM MAME CHEAL. & PERICD .. 3144 PERICD HMISH PERICL FLAMNED CO%1 H=MEHI PLAN
6 Praject Budget > [FUANGFREEERT| Sepl. & Mont.. + Dec2018 < Sep2020 3
feat 2 wpl. o Ment, 5 Dec2(nd : Sep 2020

7. Press the 3 dots on the right hand side of the
appropriate budget row

(I3 STAFF o TASKS & ASIGNMENTS G FINANCIALPLANS RO RISKS /A ISSUES () CHANGES  fg STATUSREPORT KEYDECISIONS (=) PROJECTTRANSA.. ¢ LINKS

a. Select Approve Budget | Q50
b. You will see the Success status message s BUDGET D PEROD. STARTPEROD FNGHPER. TS REUSL v BUDGETEDCOST BENERL 7
at the top of your window ProfctBudget SO0, Mot §Deci8 S SpXN b Submi & 0

&) Success: Budget is approved. [l sevoeauncer

REJECT BUDGET

8. You will now see the Budget icon next to your
finalized budget in the Budgets section of your
Financial Plans tab Q ser.

(ost Plans

I STAFF o TASKS & ASSIGNMENTS G FINANCALPLANS — FJRISKS A\ ISSUES () CHANGES & STATUSREPORT KEY DECISIONS PROJECTTRANSA.. & LINKS

Budgets BUDGET PLAND  PERIOD..  STARTPERIOD ~ANISHPERI. ~ STATUS ~ REVISL. v BUDGETEDCOST ~ BENEFL.

Project BU... & 00000.. + Mont.. + Dec2018 5 Sep2020 + Appro.. - 0+
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Exercise

e Submit a cost plan of Record for approval
* Navigate to Budget Plans
e Approve the submitted cost plan

* Review the details of the approved budget
plan

* Time: 10 minutes
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Part 10:
Portlets and
Reports




Portlets and Reports

* On the left hand navigation press the Menu Links icon
* This will take you to reports and portlets in Classic Clarity PPM

v
\ GENERAL
© PM and BM Dashboard O Resource List O My Calendar

~ PROJECT MANAGEMENT

© Posted Transaction Review Portlet © Project Management Training Deck © Reports and Jobs

© Finance Views O Time Views O Project Views
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* o Part 11:

@ Closing a Project




Closing the Project

1. Ensure all Risks, Issues and Change Requests are set to Closed

Notify the Portfolio Management team when it is time to close your project
in PPM. They will run a process to perform the following:

2. On the Staff tab, change any future allocation Finish dates to the current
date or earlier

3. On the Tasks tab, update all task statuses to Completed. Also, update the
Finish Date on any unfinished or future tasks and assignments to the
current date. Chane Resource ETCs to be 0.

4. Ensure the Project End Date is set to current date on the Project
Summary page
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How to Submit Timesheets

1. Click the timesheet icon @ on the left — L
navigation panel. . CoooEm — o Em
3&% ) 1g 45.;9 "3 2&4) ® 30 @ @ 30 o) Low )9
. . dva Hi, PPV
2. The Current Timesheet page will open. . B :
3. Click on[crenjunder the week of the s /o
timesheet you want to create/update. ”
4. You will be given an option: . °
a. Click on the radio button to “Copy Previous g g v
timesheet (mmm dd — mmm dd)” then click on the ’
check boxes, then click on “Create Timesheet”. 4 o
b. Click the radio button “Work in timesheet” then click P ® o
on “Create Timesheet”. 4b.

———p (O @ Worktotimesheet
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Adding Project Tasks to

imesheets

81

4a. Copy Previous timesheet — This will copy the previous
week’s timesheet with the same tasks that were entered
last week and you can adjust as needed.

4b. Work in timesheet — This will create a new timesheet.
The top section are filters you can use to find your
assigned tasks. Click on the check box for the task(s) you
want to add to the timesheet.

e Click on the checkbox next to the task that you
want to add to the timesheet.

e Click onlE¥ to add the task to your new timesheet
and allow you to add more or search for additional
tasks. OR

e Click on[ZZE12 to add the task(s) to your new
timesheet and close the window.

NOTE: If there are tasks missing from this list, reach out the PM to
add you to the project/tasks.

@ WOoRK

Q Manager TYPE: Al
Qwork Name /1D Q Task Name / ID Q phase

TASK STATUS: Al Vv OPEN FORTIME ENTRY: Yes v

Work Name / ID Task Name /1D Phase
0 Hiiw Priority Operational Break-Fix, Customer Support ...
k 2020 / PRO00274 Maintenance / TSK000358

Vv SHOWING: Assigned Tasks

Add  AddAnd Close [QE&NI]

Showing 1/3 Tasks SHOW ALL

v £ Start Date

£ Finish Date

Start - Finish Date

Jan 052020 - Dec 31 2020
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Add more Tasks Individually ;

clarity 0 Hi, PPM v
To add more tasks to the Timesheet,
. . (O MYTIMESHEET ~ F§ TIMESHEETS
click @+ to open the task/filter page
(see slide 75: 4b. “Work in timesheet”) ¢ Mar22-Marls Mar29-Aprd  AprS-April s 00000 e Ox  Nots
1. Select the task by clicking in the qu
next to the taSk ) SALE| Shiii Input Type Code Charge Code Sin29  Mon30 | Tuedt  Wed!  Thw2 | Fi3 | Satd  Total ETC
™ High Priority Operational Work 2020 (PRO00274)

2. Click Add, or Add and Close if you @ wore > ey e
have multiple pages.
Q Manager TYPE: All ~ SHOWING: Assigned Tasks ~ ] Start Date

3. The task is added to the Timesheet. & ork Narme 10

Showing 1/3 Tasks SHOW ALL

Q, Task Name / ID Q Phase ﬁ Finish Date
TASK STATUS: All ~ OPEN FOR TIME ENTRY: Yes ~
Work Name / ID Task Name / ID Phase Start - Finish Date
2. [ High Priority Operational Break-Fix, Customer Support ... :
ork 2020 / PRO00274 Maintenance / TSK0O00358 Jan 052020 - Dec 31 2020
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Entering Time

1. The timesheet has a cell for each task under each day of the week. Enter
hours under each day for all of the projects you worked on that day.

2. Click Submit to record the hours to your timesheet.

3. Click Cancel to exit.

clarity Al Hi, PPM v
AW (O MYTIMESHEET [ TIMESHEETS Tip: You can update
- .
the Estimate to
¢ Mar22-Mar28 Mar29-Aprd Apr5-April HOURS 0.00m000  projecrrme O 2. ¢ Notes Complete (ETC) field
7 OPEN OPEN OPEN if needed.

@® work = (O Work

Input Type Code Charge Code Sun. 29 Mon. 30 Tue. 31 Wed. 1 Thu. 2 Fri. 3 Sat. 4 Total ETC
V' High Priority Operational Work 2020 (PRO00274)

1.

Break-Flx, Customer Support & Critical
Malntenance (TSK000358) Regular Work 0.0
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Add Hours to Tasks

1. When the new timesheet is opened, it will include all the tasks that you added to the timesheet in 4b above.

2. From here add the hours worked on each task for each day.
3. When you have added all your hours, click on EEZS to submit the timesheet for approval.

clarity o Hi, PPM ™
(O MY TIMESHEET B TIMESHEETS
¢ Mar 22 -Mar 28 Mar29-Aprd4  Apr5-Apr1i S HOURS 0.00140,00 |PROJECTTIME O% ¢ Notes
OPEN OPEN OPEN
@ work | O Work
Input Type Code Charge Code Sun. 29 Mon. 30 Tue. 31 Wed. 1 Thu. 2 Fri. 3 Sat. 4 Total ETC
 High Priority Operational Work 2020 (PRO00274)
0.00

Break-FIx, Customer Support & Critical

Regular Work
Malntenance (TSK000358) g
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Deleting a Task

* When you delete a task from your timesheet, you are
not deleting it from the project, you are simply
removing it from your timesheet.

* To delete a task from the timesheet:
1. Click on the “Delete work” icon. © wer

2. Click on the Select All icon EIE=N to delete all
tasks on the timesheet and close the “Delete
work” box.

3. Oryou can click delete an individual task by
clicking on the checkbox next to each task that
you want to delete, then click IS which
will delete the selected tasks from the time sheet
and close the “Delete work” box.

regoconsulting



86

Using Timesheet Notes

 Timesheet Notes are
generated by clickingon the ~ v wese o oo 400u e 100,
Notes iconin the top right = s s wn e | own
corner of the timesheet.

* Enter the text of the notein -
the Note field.

* Clarity PPM will show the
number of notes for the -
timesheet and show all notes

PPM RSMGROS

below the freeformtext box, | [/re=ro b mree s
* Click X to close the notes e
bOX This is a test note
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Submit for Approval

* Once you have entered time for the week, it is necessary to submit it to
your manager for approval.

* If you would like to view your submitted timesheet, go to that week’s
period

clarity 0 Hi, PPM V'

40 : 00:4'3 UDI PROJECT TIME 1 OOa‘
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imesheet Adjustment Overview

* Once the timesheet is posted, a timesheet adjustment must occur in order to update
the timesheet.

* NO adjustments can be made after the time period is closed, which is two weeks after
initial submission.

* By creating an adjustment timesheet, you are creating a copy of the original timesheet.
Two versions of the timesheet will then exist: the original timesheet (Adjusted) and the
new, modified timesheet (Adjustment).

e Adjustments are approved like regular timesheets for open time periods.
* Adjustment timesheets must be submitted in order to be reviewed and approved.

* Users can perform their own adjustments, or their Timesheet Approver can make the
adjustment.
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Returning a

imesheet for Yourself

89

If you made a mistake onyour timesheet and would
like to return it to yourself:
1. Clickonthe appropriate timesheetinthe list to
be Returned.

2. Click|Bisssii on the opened Timesheet.

3. Status will change to Returned.
4. Make adjustments to hours/tasks as needed.

5. Click for to submit it to your manager
forapproval.

6. Status will change back to Submitted.

clarity

@ MY TIMESHEET > REVIEW & APPROVE B TIMESHEETS

AO‘OO‘AD Cﬂ‘ PROJECT TIME

100.

¢ Sep6-Sep12  Sep13-Sep19  Sep20-Sep26 HOURS i
OPEN SUBMITTED OPEN 1
B SelectAll  Delete And Close
Input Type Code Charge Code Sun. 13 Mon. 14 Tue 15 Wed. 16 Thu. 17 Fri. 18
8.00 8.00 8.00 8.00 8.00
v OHigh Priority Operational Work 2020 (PRO00274)
OBreak-Fix, Customer Support & Critical Maintenance (TSK000358) Regular Work 5.00 500 400
Ocompliance, Regulatory, & Legal (TSK000359) Regular Wark 300 300 400
OPTO (TSK000360) Regular Werk 8.00 800
clarity
© MY TIMESHEET 5> REVIEW & APPROVE B TIMESHEETS
3.
< Sep6-Sep12 | Sep13-Sep19 | Sep 20-Sep 26 > HOURS 40‘00‘4‘30‘1 PROJECT TIME " OO}I
OPEN RETURNED OPEN 1 1
—_—
Work
@ m Input Type Code Charge Code Sun. 13 Mon. 14 Tue 15 Wed. 16 Thu. 17 Fri.18
v OHigh Priority Operational Work 2020 (PRO00274)
(IBreak-Fix, Customer Support & Critical Maintenance (TSKOD0358) Regular Work 5.00 5.00 400
OCompliance, Regulatory, & Legal (TSK000353) Regular Work 3.00 3.00 400
CIPTO (TSKD00360) Reiu\ar Work 3.00 3.00
clarity
® MY TIMESHEET 4, REVIEW & APPROVE B TIMESHEETS
.
< Sep6-Sep12 | Sep13-Sep 19 | Sep 20-Sep 26 > HOURS 4000 4DC-D‘ PROJECT TIME /‘ OO=t
OPEN SUBMITTED QPEN 1
Input Type Code Charge Code Sun. 13 Mon. 14 Tue 15 Wed. 16 Thu 17 Fri 18
8.00 8.00 8.00 8.00 8.00
v OHigh Priority Operational Work 2020 (PRO00274)
OBreak-Fix, Customer Support & Critical Maintenance (TSK000358) Regular Werk 5.00 6.00 400
CCompliance, Regulatory, & Legal (TSK000359) Regular Werk 3.00 200 400
8.00 8.00

CIPTO (TSK000360)
1
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Regular

Work

Sat. 19

Sat 19

Sat. 19

Total
40.00

14.00
10.00

16.00

e £

Total
40.00

Hi, PPM

¢ Notes

ETC

HI, PPM

¢ Notes

ETC

0.00

0.00

Hi, PPM

{ Notes @

ETC






