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CA PPM Review Resource Allocations

Overview ¢ Project Managers and Resource Managers will coordinate to identify the team
member(s) that will work on that project and agree upon an allocation for those
identified resource(s)
¢ Project Managers will then add these identified resource(s) to their project teamin CA
PPM and enter in the agreed upon allocation percent
e The below instructions will guide you to review your teams allocations as a Resource
Manager
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FTE or Hours View Settings

1. If youwould like to see allocations with the 2
Full Time Equivalent or the Hours view, e e :

select the drop down arrow
user name in the upper right hand corner

2. Select Settings o

3. In the Unit of Measure section select the
radio dial button for which measure you
would like displayed in the Staffing view
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4. Pressthe ~ iconto close the window and — 4 [
return to the Staffing view . .
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Filter for Your Resources

1. Click into the Search orfilter... field to show
the different options to filter by

2. Select the Resource Manager
option
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4. Select the check box nextyour name lsearch or filer.
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1. Select the drop down arrow in the front of
each person’s name . to view each
resource’s projects that they are assigned to
and their allocations
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2. If you see any concerns or have any
guestions with allocations or missing projects
for your team, please reach out to the project
manager to remediate




Manage Your Team’s Operational Allocations

As you are reviewing each resource’s project
allocations, you can set their operational allocations
directly in the Staffing page
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3. Click onthe field for the month you need to set
the allocation for and in-line edit ¢ | searener N ‘ - )
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team. For any project allocation updates, please
reach out to the project manager.






