
Collect data:
analytics,
surveys,

interviews

Research

Perform
card sorting 

activities

Conduct
a content 
inventory

Observe users 
(user behavior/
task analysis)

Organize
content

Develop
personas

Create
user flows

Create
user stories

Plan

Resulting Artifact:
Project Brief

Determine
user and
business goals

Set 
measurable

goals

WHO
are we

designing for?
(audience/stake

holders)

WHY
do you need
this product?

(business need)

WHEN
do you plan

on releasing it?

Determine product
requirements Determine

technical
requirementsWHAT

is the product?

Development

Develop
(code)

Perform
technical

testing

Perform
User

testing

Deploy/
Measure UX Design

PROCESS

Beta
Launch

Hard
Launch

Re-evaluate
site

Evaluate
analytics and
user feedback

Metrics/
Feedback
Analysis

Design

Define
information
architecture

Create
Hi-fi 

Wireframes

Test 
with users

Interaction
Design

Adjust
Design

Test 
with users

Adjust
Design

Brainstorm 
w/team to

determine best
method of 

delivery

Create
working

(interactive)
prototype

Create
low-fi wireframes

and/or paper
prototype

Adjust

Relaunch

Resulting Artifact:
Recommendations

Step 1:
ASK these
questions

Step 2:
USE some
or all of

these tools

Step 3:
Design/Test/
Iterate/Test

etc...

Step 4:
Develop
& Test

Step 5:
Release

and watch
for trends;
adjust as
necessary


