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Pulling Stock

Preparation

Discussion

After the
module, discuss:

Review Best
Practices

Demonstrate

Practice
(minimum reps)

Requirements
for
Certification

Provided by: L&D - JC/EM
Designed by: L&D - JCIMCS

e  Print this guide.

e Once the learner has completed the course (approx. 10 min.), ensure you are

in a location where you can have an uninterrupted conversation.

e Your goal is to provide context and reinforce the information provided in the

course.

¢ If you are unfamiliar with any of the course content, please revisit the module

for clarification prior to conducting this mentorship session.

U] Identifying proper product on work
order

] Safety when moving stock

U Importance of Tire Registration Card

U] Identifying proper TPMS rebuild kit

1 How location organizes inventory

Body Mechanics (video) Tire Registration Card

] Identifying product on invoice
I Inventory layout
[] Staging product

U] Proper lifting techniques

[ Safely using a tire chute

U] Filling out Tire Registration Card

] Identifying and pulling tires from invoice X5

U Identifying and pulling wheels from invoice X5

U] Identifying and pulling TPMS rebuild kit from invoice X5

[ Safely using a tire chute X5

[] Staging product X5

] Partially complete Tire Registration Card (tire identification number, tire X10
brand, and site humber)

This course requires completion of:
1 Acknowledgement ] Observation (Store Manager)
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http://portalprd.discounttire.com/portal/server.pt/community/dtu/257/certified_best_practices_videos
http://portalprd.discounttire.com/portal/server.pt/document/1814917/CIMS+Tire+Registration.pdf
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