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Ensure strategic success by aligning the  
Six Rights—the core systems needed to drive 
your strategy. 

THE SIX RIGHTS

All organizations are perfectly aligned to get the results they get.

ARTHUR W. JONES

ARE CORE SYSTEMS ALIGNED TO MAKE THE 
WORK EASIER?

ALIGNMENT
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RESOURCES
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RIGHT PEOPLE
•	 Do we have the right people with the right 

skills doing the right work?

RIGHT STRUCTURE
•	 Do we have the right roles and responsibilities 

in place for the right people to work together?

RIGHT REWARDS
•	 Are people compensated, recognized, and 

rewarded in the right way to help our team 
achieve its strategy?

RIGHT RESOURCES
•	 Do we have the right tools, budget, 

technology, time, and other necessary 
resources to succeed?

RIGHT DECISIONS
•	 Are the right decisions being made by the 

people closest to the work?

RIGHT PROCESSES
•	 Are the core work processes aligned to 

support the strategy in the right way?

•	 Do they make it easier to get the most 
important work done?


