DISCOUNT

MANAGEMENT SYSTEM

Assistant Manager Business Review Worksheet

Store #:

Name: Date:

sQDC
Where to look:

B TRIR, DART
B 90 Day TO

sQpc
Where to look:

RFS, GK/GL
B Wait Time

UPI/UPUI
Secondary Dr

MANAGE

EXPENSES

sQDC
Where to look:
B8ay Time
BGK/GL

IPLH

Managing Inventory

Provided by: Operations
Designed by: DTU - MF

Month:

SQDC Primary Drivers

TRIR: Rate Cases

DART: Rate Cases

90 PT Turnover: T/O Score 90 Day PT T/O %

SQDC Primary Drivers

Return For Service: Score RFS %
GKI/GL: Score Rate
Wait Time: Score Wait Time

SQDC Secondary Drivers

Return for Service Report: Rebalance % Repair % Total %

UPI/UPUI Primary Drivers
UPI: +/- UPUI: +/-

UPI/UPUI Secondary Drivers

Capture Rate Detail: Total ADJ Workmanship In-Store Damage Mileage

Road Haz Road Haz Rate Capture Rate

SQDC Primary Drivers

Bay Time: Score Bay Time
GKI/GL: (See above)

SQDC Secondary Drivers

CDI > 45 Min: %  Diff +/- %
IPLH Primary Drivers
IPLH: +/-

Managing Inventory Drivers

Managing Inventory Secondary Drivers

Inventory Variance: Last Full Inv. Var. %
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