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Moving to “Truddles”

Personalize Team Truddles

Another way to approach Truddles is to have each team member focus on his/her individual
development rather than the entire team working on the same behavior on the same cadence (as
done when a team first starts Trust Huddles; see page 1).

Two cards in the deck that are helpful for this are the “Trust Action Cards Index”.

These cards focus on typical trust issues at work and allow an individual to choose where he/she
needs to focus. During the Truddle, he/she declares which behavior they are focusing on and what
actions they are taking to improve in that behavior. Specifics do not have to be provided, but
providing the team with a sense of why he/she choose this focus and what they hope to gain is
appropriate.

Trust Action Cards Index
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