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(TIRE)
Trust Talking Points

DISCOUNT DISCOUNT

(TIRE DIRECT)

The following talking points are designated for delivery by Store Managers to Employees.

Goal

These talking points provide context to the Trust Poster (on the right side of this page) and are to be delivered by Store

Managers to their teams in quick stand up meetings (after Store Managers have received training from AVPs).

SERVANT LEADERSHIP

Trainer Instructions

Use the following process to facilitate a
conversation:

1. Before presenting these talking points,
familiarize yourself with the content and
its intent.

2. Use the talking points to guide your
conversations.

3. Involve each participant in discussions
and Q&A sessions.

4. Hold a trust discussion every other week,
following the cadence outlined below.

Role of Store Manager

It is the responsibility of each Store Manager to
share and model the behaviors with your store
employees.

This is accomplished through:

1. Participating in Trust Huddles with your
AVP every two weeks.

2. Conducting trust discussions with your
store employees every two weeks
following this outline.

3. Using the poster and the Behaviors in your
conversations with your employees.

It is truly up to each of us to develop Trust and
work on ourselves first. But it is up to the Store
Manager to create an environment that allows
people to Develop, Extend and Restore Trust
with each other.

DEVELOPING TRUST

At Discount Tire, frust lives within IOOGA and The Dreom.
Integrity + Intent = Character

Infegriy
Includes honesty, but abo svoludles
fyou iruly bellews In and suppart the
Drearn and Opeeating Philosophies
avery day In your aciors, raining,
conching.

Intent

Dayou genuinsly care for the psopls
you lead and serve? Do your molives,
ogendu, and hanumraupmnvw
Inkent o care for and develop others?

D pacpla Irprave by wiorking

wilh you?

Delivering on our Brand Dimensions and Cenified Best Practices
further builds trust.

Capabiliies + Results = Compefence

Capabllities

The abililies we have that inspirs

confidence.. Jakents, atihudes (oboul cur

carsar, lsaming, leaching others), skills,
owedge, and management siyle

(Trainer/Caach). They ars the means we

s o produce resuls 08 Trusted Expes,

Results

This b cur ok racard, our perfoemencs,
our gefting the right things dore, 1 we
dariT accomplsh what wy are supected
o do, it diminkhes cur credbility, On the
ofwer hord, wher wa achievs the reeuls
wo promised, our repuiation precades us.

13 Behaviors of High Trust Leaders

1. TALK STRAIGHT

B haneat, Tl the fruh. Let people kriowr
whers you siand Uss simple knguage.
Call Fings whl ey are, Demonsie
Inlagzitg Don't manipuale peopls or disort
foets. Don'tapin the Tuth, Don ke folss
Imprssirs.

Oppasiie: To s or o dacee
CGountarfall: “Spinning,” postioning,
paskeing, and manipuating. Wibholding
Informaton. beafing around the bush,
dauble-talking, and flatsring,

apeck” Tachricaly tling the wuh, but
leaving the wrong mpression.

5. SHOW LOYALTY

Cive cradit o cthers. Speak abeut people
@ I thay wers presant. Reprssnt oihars
woaelﬂhelebapsdthmmmhw
Dot bodmatrh orhers behind thelr bock.
When you mud

2. DEMONSTRATE RESPECT
Cenulnely care for chers, Show you ere,
Respect e dignity of avery parson and every
s, Treal avaryans wih respee, sspecially
thoes wha can't do crwhing for you. Show
kindneas in the It things. Dor't foke camng.
Dirit aftermp To be “efficert“wilh poopls,
(1ppeaita: To not espact or hava concern for
oitwr paople,

Courtarfeii: Faking resped cr concen,
Showing reapect and concam for some (hose
whican do sormsthing for you), bt net for all
(thoes who e,

6. DELIVER RESULTS

ish a trock record of rsubis. Cat the Aght
things dore. Moke things hoppen. Accomplish
what you'ra hired to do. Ba on ime and wihin
hmal Dorit overprormise and underdsliver.

, chack
yeurinkerd, Don't disckss othes’” privele
Informnaion,

Opposite: Totaks the credit yoursslf; 1o
e,

Countarfalr: Being two-fucect appeating lo
g creditio peopk when heyre present,
bt downplaying ther confribution and
aking the cradit yourss when they s nol,
“Sweat-iaking” peopla 1o their fass but
then badmouhing them bshind teir bock.
Gosalping

9. CLARIFY EXPECTATIONS
Diocose arvd roveal soquaciione,
Discuss tham. Validata them.
Renegpiiate therm if nesdad and
possila, Dorilolals expsciaions.
Don't assume il axpeciations e
choax or shared,

Oppasiie: To laavs axpectotions
undefined of unclear.

Counterfalt: Gusssing. Failng o pin
down tha spacifce (rssult, dsodines,
tesourcas) that facibiale mearingful
aceaunkbily. Going with the bt

and fiow of stuaticnal axpecialiors hat
shit bused an avparisncs, fsmrsidion,
o mameey, Shootig frsl and hen
chawing e kagel afer T fact

S

Oppwle Topatom pwwrunodelmr
Counterfen:

3. CREATE TRANSPARENCY
Tell he tuth in @ way pacpls can wify for
themsshies. Daclare your irfent. Gal real and
genuine. Ba open and autheriic, En on e sila of

4. RIGHT WRONGS

Mat things right when youi s whng.
Apologize quickly. Make restiution where
pusibe, Pructos “smnics v

dicksu. Bs Innsparent abeu not being cbla ko
e traneponent (8.0, the lkow or sthics prechud In).
Opercta on the premiss of “whal you e ls what
you get” Dot hene hiddan agendas. Don hicks
Infanmiian.

Dppealte: Tohids; 1o cower up; to cheeurs.
Gourtarieit: Haning hiddsn ogenduas, hidden
meanings, of hidden objecives. Creaing lllusion
arvd making tings cppecr difiesat haan ey ars.
Pratanding, “Seaming” rather e "being,”
Wilhhakdng infcmidficn.

7. GET BETIER
Contrascushy improvs. Increass your
capabiines. Ba o consant leoma: Dewslop
and infomnal, At
upon the faedbock you recetve, Thank paogls for
faschack. Don't consider yoursstf above fesdbock,
Derit gseums yeur knowledga and skl will be

s, Doing h.vpmku‘fnhewﬂ(mm.t
somplbing 1t k. Owpoeabing
and uncedelvering.

aufficiantfor
Oppasite: To dateriore; 1o rest on your laursh™
1o becorna melavand.

Gountariel: Making “flavor of he monhi®
Improvements ha never foka hold, Cortinualy
Isaming, but niver producing. Talking @ good
game about mproving, but never daing 1.
Trying o fores-ft svenphing Info what youre
goad ot doing.

. Dot conee hings up.
Dart lat pride gt nt\ewuofdomg the
nghtthing

Dppnslls To deny e justfy wrongs: Io
iz gl behen

Courtarfalt: “Covering up,” dsguising, cr
rying o hide mistokes ingleod of repaliing
them, Failing 1o admit misiakes uri forced
o s0. Baing humbled by cheunmianess
Iretnad wof conacience,

8 OONFRON'I' REALITY

ke loses hood on, even the “undiscuss-
ahlea ‘Acknowiede the uneald. Address the
tough skl dirsctly, Domont lssuse bekare ey
Arn inlo major probleme. Laod cut
courngeously in corrsaton, Gordrord the
ity notthe person, Dot skif the recl
fssuse. Don’t bury your head in the sand.
Opposhe: To lgners realiyor act as though i
dosan't axist; 10 be "In denial.”
Countarfall: Pretending fo confant reciity whia
actually evading it Facusing aftenticn on sidk
Issuse while shiring tha real (ssuse.

10. PRACTICE
ACCOUNTABILITY

Heald yourself aceouniabls firdt. Hold
athers accouniable sacond. Take
rpansbiliy bor rsuls, good or bod
8 dear cn howyoull
communicate how you'rs doing-and
o cthars are coing. Dont avold
orshirk responablity. Den'tblome
ahers of pointfingars when things
gowmang.

Oppasite: To nal taks tssporsibilty or
“omm up’ *¥s notmy it

11. LISTEN FIRST

Liskr befcra yeu speck. Undr-
stond. Diagnam, Listan wih your
ecrs...ad your ayes ad e,
Find cut what

12. KEEP OOMMII'ME NTS

13. EXTEND TRUST

Y what you'e going fo

prpsraly to st

‘do whil you sy
do. ks commtments aald\.llg
g Fmplet

behvrwiore ars 10 the peopls you're
werking with, Donit assums you
brcverwhet maturs mest i cibare.
Dant presume you have al the
anawers-cr al the questicns.

Opposite: To speck frtand itan |

;o rot ke o .
Countarfal: Liskring wihout

oep them a ail casts., Mahslmpr@
commimeris itw ymbel of your
anar, Dor1reck cortidenoss, Derit
atempt 1o PR your way outafa
commilmert you've broken
Oppasiia: To besck commimants ar

o

Counterielt: verpromising and

underdeitvarny. Being casual wity
Miaking

Estand gt

have sameelyour I, Exknd st
eondiionaly 1o those who ane
wIniyg your sk, Leam how i
appropriatdy adend “Smart Tl o
alhers based on the situaticn, ik,
and cradbiliy of e pecpks Inabed
Don'twitvold st becouess thers s
ik iwohved.

Opposiie: To withokd s,
Counterfalt: Extending “faka st
—gMng pcpleiha lwpunslblm', but

Counterfatt:
brkarning orfvers: “Ire his faulr, e nef
o, i their foudt.” Fallingto enfores.
conpsUanci when epeciions e
ol mel.

“Liskening” only
o fomukas your reply, Focu-
ng anky on pour own agenda
Pretercing Io lisken,

q
Tt are 50 vogue and elushe, you
c\:n\ be. pmed . Being 50

Emndllu‘fdem.lr—«alng (1]
you rust someans, but hen

ycudm’rrmlau any in e fird plasa,

and hevring aver them.




Trust Talking Points

1. Introduction to Trust at Discount Tire (Week 1)

Explain:

Discount Tire/America’s Tire core foundation is built on Mr. Halle’s five lessons in life. The first lesson, “Be honest” is the basis
for the Integrity that runs deeply throughout our company. Integrity speaks not only to your honesty and humility but whether
you truly believe in and support The Dream and Operating Philosophies through your daily actions, training, and coaching.

Ask: Can anyone name another of Mr. Halle's life lessons?
2) Work hard; 3) Have fun; 4) Be grateful; 5) Pay forward

Explain:

The trust that Mr. Halle built over time came from his strong Integrity, how he treated his people and customers, and his
results as a businessman. But before customers came to trust Discount Tire as their tire company, it all started with one
person’s commitment to develop Self-Trust.

Developing Self Trust (Week 1)

Explain: G

Trust starts with you! Increasing Trust in your team and F @8 SERVANT LEADERSHIP

within the organization starts with you and your own SN VS DEVELOPING TRUST

pe rso n a | Cred i bi | ity‘ At Dlstﬂlll:ln:fg,:ir'll‘:lll‘ll:;:r::": :30::::2:;"9 Dream. Del ivering on our !Nl":"ﬁlhﬂ;rzsl‘l::: ;’:‘:‘?a"mnd Best Practices.
Intogrity \ntent Capabilities + Results = Competence
Includes honesty, but also evaluates Do you genuinely care for the paople

Ask: If someone said you were Trustworthy, what would

they mean?

Reference the top portion of the Poster.
Explain:

Trust is defined as the confidence born of the Character and the Competence of a person or an organization. The opposite of
Trust is suspicion.

Point Out:
Notice the two key ingredients to the definition: Character and Competence. Within Character and Competence we find 4
Cores of Credibility:

1. Integrity
2. Intent

3. Capabilities
4. Results
Character

Explain: When we speak to a Person’s Character, we are speaking to their Integrity and their Intent.
Action: Have one participant read off the definition of Integrity and Intent from the poster.

Ask: Can you think of someone you work with that exemplifies Integrity and Intent?

Competence

Explain: When we say someone is Competent, we are saying they have shown to have the capabilities and are known to deliver
results.

Action: Have one participant read off the definition of Capabilities and Results from the poster.
Ask: Can you think of someone you work with that is known for being highly competent?

Explain: Character and Competence are both key to gaining credibility. A person who is considered Trustworthy must possess
both.
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Trust Talking Points

Developing Relationship Trust (Week 1)

Explain:

Once we have developed our own person credibility we can
start to develop Trust within our teams and organization.
There are 13 Key Behaviors that help in developing
Relationship Trust.

Point Out:

e Behaviors 1-5 relate to Character.

e Behaviors 6-10 relate to Competence.
e Behaviors 11-13 relate to both.

Explain:

13 Behaviors of High Trust Leaders

1. TALK STRAIGHT

24 honest, Toll e i Lt pecpls know
WhEra ou SN, Usa S knguag.
Cal ings what ey are. Demanshate
Infegply. Dont manipulais pecpla o it
octs, Do spin i Futn, Dot lecve s
Impresshons.

Oppasiia: To e or o decae.
Counlriell: “Spiming.” postioning,
posiring. and manpuating. Vilthoidng
inbmaion, beding round i busi,
double-taking, and falkeing. “Coporais
a0k Tecnnically fling g Fum, but
16011 1 Wicng Irpression,

5. SHOW LOYALTY

(G T30 10 oM. Speck coout peapie
@ If ey wars presen. Represnl oifers
Who arenT Mer 1o SpaaK fof amsanis.
DoNn' badmoUh oS baning N backs.
Whan you must 11K anout ainars, check:
your . Don't discloss ohers’ phue
Inbmaicn,
Oppasiia: T0 T0Ka T cradt yoursal: fo
bety ohars,

counlarol: Bang Wo-ncad: appearng b
Ve CraMIT o PaCpla when Mey'Ta presant,
but G0WNPIOying Mell coriTbution ma

2. DEMONSTRATE RESPECT
Canulnely cam o ohers. Show you care
Respact Ta gty of avery Parson and uvery
ols. Treal everyore wil respect, especially
oSs WNO AN’ D aNYMIN foF Yo, Show
KInanass In ha M fings. Dont faks caring.
Don' aiemp foba “sMknt” wih peopls.
Oppestia: To not 16Spact of Nve Enoem for
oha papla

‘Gounrsii: Faking respect of conpem.
Showing respect nd concem fo same (hose
'wha can do semhing for you), bt o or al
(oS3 Who cant).

6. DELIVER RESULTS

ESHDISN @ QG FeC00d Of resull. S0 o gt
hings dons. Mcke Tings happen. Accomplki
What youre hirad 1 do. B on fma and Wi
budget, Dot ovarproISa and Lndardelher
DonT maka micuses fr not daivering.
‘Oppasis: Topaiiorm pooly offull o delhvr,

3. CREATE TRANSPARENCY

Tel he inh In 0 woy peaple con vl by
‘hemsahies. Deckar your Infent. cot real and
genuin. Be open ond aulhenie, Eron e skis of
ABCIOsUN. Ba IInsparant anout not being abie 1o
b Fersparent (a.q., M KA of amics preciud 1),
Cperul on e pramisa of “what you 558 s wha
You et Don e Mikdden 0ganoos. Dont hids
Iformallcn,

Oppasiie: To hide: fo oover up fo obsaurs,
Countiri: Hondng hikiden ogendas, hkdden
meanings, of hidden obfecis. Craaing lksion
il MaKIng MINgs appear dMarart TOn Mey ar.
Pretending, “Seeming famar i “being.”
‘Wmnoking nicmatien.

7. GET BETTER
CONmUDUSY ITEITHE. IETeass your
capubities. B9 0 comtont kame. Develop

N oadback syskms-bom Hmal ond Imbrmal, Act

Upen The Beack you Facalie. ThaNK paopia br
820BAGK. DO CoSIdar OLESHI cOvS BECDIC.
Don assume your knowlsdge and skills Wil bs

Countertelt:
TeSUS, DOng EusyAaTk of ke Werk wihcat
ocoamplfng real work. Overpromishy

g undaroeIng.

skl i X
(Oppesie: T deanorate; 1 Test o your KUres
o become rlaont,

Countirtt: Making Ticvor of e morihr

I OVBMANtS Tk et K3 oK Continualy
10ming, but never producing. Talking a guod

4. RIGHT WRONGS

Mk Tings right ihen yeu e wrong.
Ap0ogzs quickly. WCKS Bmucn whera
possibls. Prucice “servios 1acoies.”
Demense NUITHIT. DONTcover ings up.
Donrt et pride gef 1 o way of dong ha
Highthing,

Opposito: To deny cr Usty wrongs; To
taflonalizs wrongla behovicr.

Goanlerfel: “Govering up” disguising. or
‘tying o hids misikes Insead of repuiring
‘e, Faling o qami misiokas unil brosd
.00 50 BONQ NLITDRA by GRGUMISENOSS
Sta00 Wl COnscienes.

8. CONFRONT REALITY

“Taks ESUSs D=qd O, #ven 18 UdISCLss-
‘ables.” Ackrowiedge e wnsokl, Address e
UG SUT dRecty. Confont s befora ey
M o mojor roblems, Lead out
COUGRCUSI 1 Gonvrsaton. Content e
vaully, nofhe persan. Don' sk he real
Hssugs. Do bury your head In ha san.
Opposite: To lgnors fealty o actas Maugh it
does extst o ba "I danid.”
Counlartei: Pratanaing i conortrealy whila
‘acialy evoding It Fosing arention on sios
S WNla SKING o ra0 ssles.

T0KING 1 Bt YOUTSBITWEn MoyTs .
“Swesh-fuling” pecpl fo el oz, but
“hen bodmouifing em behind ek bok.
Gossbing.

0. CLARIFY EXPECTATIONS
Dischsa 0 feveal paciers.
DIESs Tem. Valkias e,

M8 about IMproving, EUt ek dong It
Trying fo bres-1t svaryfing Info what youte
good ai dong

Under each of the 13 behaviors you will see:

e Definition: describes the characteristics of what
performing the behavior looks like.

e Opposite: describes how someone not performing the
behavior would act.

e Counterfeit: describes how someone would fake the
behavior.

10. PRACTICE
ACCOUNTABILITY

Hold yoursal accounabia 1, Held

11. LISTEN FIRST 12. KEEP COMMITMENTS
Listn bbe you spack, UNGer- Sy whatyouTs gong 10 do, mer
Smo. Ciognoes. LEtan winyour  do Whal you sy youts going o
a0r...ond your ayes and heart,  40. Moka commimens carstily.
Fnd out Wt o mest impertont 1NENIANG ITPICE commimens, ana
behaviors are fo e peapis youte K62 e af al cosk, Maka kaeping
‘workng with, Don? asuma yoy  SCMAmATs e symbol of you
HOW Nt matees most o oars, - "IN pant
o't pREsUma you have oll
QnEwars—of all T gu s
Opposiie: To spaak st and Isen
\od; fonal Isen af ol Countorialt: OverpromEing nd
Counfetal: LG WU uperialaring. Eang cnl i
undersindhg. ‘LETGINg” OO cemmimarts.
OIS YOUT 1Py, FOCuS-
ng enly on you own agenda
Pratencing 10 Istan

13. EXTEND TRUST
Demorskaie o propansly b sl
EXEN0 FUst abundantly o osa no
hows sarmed your husl, Exond inst
condrionally o ficsa ha e
‘aning your insi, Leam how fo
‘appreprictly adand “Smart ST fo
sk,

possbla. Den'tviolat arpectaians
Dont assume fhat expectafiors e
cloar of shared

esponsbily or s, good cr bad
Baclacy on how you'l
communlocts how youTe dong-and
NoW 0Nars are doing. DON' avoid

o shik resporsitily, Don'f biame
‘TS o POINE Nrs When Mings.

ors [
and credbilfy of e paopls Nvoved.
DO TWINCK TUST DacaLss Tor IS
thk imolved.

OpposI: To WINNOK U8,
Countorfolt: Exdnding “fo st
—ghing peopls Ine resporsiEill; bu
MOk commImens ot e ulcrly or wsources
fhotore o vagua (d shisive, you  EXEN0ING ek TUsT—aetng Ik
cant be phned down. Being s oL fustsomeons, ot o

amold of t¥eaking commments at  Micromanaging. “snoopenvking.”
‘you don make any e fist ploce. _and havering oder fam

aflampt o PR your way ouf
commilmant you've brokan

Counletot: Gugssing. Falng © ph Oppesie: To Bock commITE or
Vil 1548,

dyan he spacitcs (esult, dandines,
rescurcas) ot boliine meanighd
aceountatill, Gohg wih fhe b
and fow of shuational sxpectafions hot

o wieng.

Gppasie: To nof ka respndbilly or
“OAN D" 1S ot My TU*
Counlsriail: Poining fingers urd
'DiIMINg iners: “ITS NS KU, IS har
il s el oul.” Faling fo enforos
CONSAANGES WNBN MpACKIINs oo
ot ma.

I basad on wpancs, NlareRcn,
or memary. Shoaling sl and fhen
crawing e forgat aor o fod

Reference the 13 Behaviors.

2. Introduce Regional Organizational Trust Index (OTI) Results (Week 2)

Explain:
RVPs, AVPs, and Store Managers within each region participated in a survey regarding self-trust and trust. The intent was to
target areas of opportunity, build on existing strengths, and effectively increase trust within our teams.

Review Regional Results:

As a region, our strengths (highest scoring behaviors — obtain from your AVP):
1. (highest)
2. (2" highest)
3. (3 highest)

Explain:
As you saw, Getting Better is one of the behaviors for increasing trust. How will this team Get Better? First, let’s focus on the
three lowest behaviors where our region ranked itself lowest.
As a region, our opportunities (lowest scoring behaviors — obtain from your AVP):
1. (lowest)
2. (2" lowest)
3. (3™ lowest)

Ask: What commitment will you make individually that will help our team get better in these areas? Let’s go around and share.
Action: Have each team member take a turn and share a commitment around Getting Better in the lowest behavior areas.

Explain:

We will be meeting about these 13 Behaviors of Trust every two weeks, focusing on one behavior at a time. For the next two
weeks, work on following through on the commitment you made for Getting Better. We will spend time on each of the lowest
scoring behaviors during our next three meetings. We will read and discuss the definition for the behavior, the opposite, and
counterfeit.
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Trust Talking Points

3. Lowest Behavior — Regional Organizational Trust Index (OTI) Results (Week 3) ‘

Explain: Let’s share what each of us has done to “Get Better” based on the commitments we made in our last trust discussion.
Action: Allow each team member to share their experience on Getting Better.

Explain: Now, let’s focus on the Behavior that we ranked the lowest as a region

Action: Have a participant read the lowest behavior’s definition, opposite, and counterfeit from the poster.
Ask:

e Where might we get “tripped up” behaving in the Counterfeit area with our daily work?

e What do you believe are the opportunities for our store within this behavior?

e What is your commitment for this Behavior in the next two weeks?

Second Lowest Behavior — Regional Organizational Trust Index (OTI) Results (Week 4)

Explain: Let’s report out on the commitments we make in our last trust discussion on our lowest behavior of

Ask: What did we learn? What can we do better?
Action: Allow each team member to share their experience.

Explain: Now, let’s focus on the Behavior that we ranked the second lowest as a region

Action: Have a participant read the second lowest behavior’s definition, opposite, and counterfeit from the poster.
Ask:

e Where might we get “tripped up” behaving in the Counterfeit area with our daily work?

e What do you believe are the opportunities for our store within this behavior?

e What is your commitment for this Behavior in the next two weeks?

Third Lowest Behavior — Regional Organizational Trust Index (OTI) Results (Week 5)

Explain: Let’s report out on the commitments we make in our last trust discussion on our second lowest behavior of

Ask: What did we learn? What can we do better?
Action: Allow each team member to share their experience.

Explain: Now, let’s focus on the Behavior that we ranked the third lowest as a region

Action: Have a participant read the third lowest behavior’s definition, opposite, and counterfeit from the poster.

Ask:
e Where might we get “tripped up” behaving in the Counterfeit area with our daily work?

e What do you believe are the opportunities for our store within this behavior?

e What is your commitment for this Behavior in the next two weeks?
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Trust Talking Points

6. Join Your Regional Cadence (Week 6 and ongoing) ‘

Prior to this trust discussion with your employees, talk to your AVP to find out where your region stands in conducting Trust
Huddles and which behavior your store should discuss next.

Explain: Let’s report out on the commitments we make in our last trust discussion on our third lowest behavior of

Ask: What did we learn? What can we do better?
Action: Allow each team member to share their experience.

Explain: Now, we are going to look at the rest of the behaviors. Let’s start with <insert trust
behavior>

Ask:
e Where might we get “tripped up” behaving in the Counterfeit area with our daily work?

e What do you believe are the opportunities for our store within this behavior?

e What is your commitment for this Behavior in the next two weeks?

Using the Poster as a Tool

Hanging the Poster:
It is recommended that the poster be hung in an open spot in the Store Manager’s office by using sticky-backed Velcro strips.

Using the Poster in discussions:
These behaviors are to be used to focus internally and never to point to someone else and say, "you need to <insert
behavior>".

It is a tool to be referenced by all employees. While referencing the poster remember you are using it for yourself. This means
that each employee chooses their own Core principle or behavior to practice and discuss.
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