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4 Cores of Credibility 

Brand Promise - Motive and Agenda 
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Cultural Competencies - Behaviors 

Cultural Competencies 

Our Cultural Competencies align with our values and further define the behaviors that set us apart 

from our competition. These competencies provide all Discount Tire employees with clear 

expectations on the skills and abilities to successfully support our Core Values and The Dream. 
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Credibility Statement 

First, identify one or two of the Cultural Competencies that you will focus on for your 

personal growth: 

Cultural Competency                                      Reinforces/Strengthens Our Culture                          

 

 

 

 

Next to the Cultural Competencies you choose, identify which areas of IOOGA (Core Values), 

The Brand Dimensions, or other elements of The Dream those competencies will help you 

reinforce or become stronger in delivering to your team. 

Cultural Competencies - Action Plan 
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4 Cores of Credibility - Action Plan 

4 Cores of  Credibility 

Consider your Cores of Credibility: 

Take another look at your scores from your self-assessment and fill in your scores 

below from your pre-work. 

 

Integrity_____     Intent_____ Capabilities_____  Results_____  

 

Circle the Core of Credibility above that you want to focus on for improvement. 

The way others perceive my___________________ (circled Core of Credibility from above) 

 

 

 

 

 

The way I know this is because: 

 

 

 

 

 

The _____________ (circled Core of Credibility from above) issue that will be the subject of 

my focus for improvement is:  

Note: Use the Accelerators from the appropriate 4 Cores of Credibility card to help define 

your focus for improvement 
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Tips for Using the Cards 

13 Behaviors of Trust - Action Plan 

Which one or two of the 13 Behaviors do you want to focus on for improvement? 

1. 

2. 

 It’s inside out. If you’re struggling on the 4 Cores of Credibility, you’ll struggle 

with the 13 Behaviors. 

 Some of the 13 Behaviors naturally come before others.  

 The 13 Behaviors are always used in combination. 

 Any behavior taken to the extreme can backfire. 

 Beware! Using the cards to tell others how to “behave” is 

not an extension of trust. 
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Trust Talks - Develop Trust 

The “Develop Trust” Talk is not about giving feedback. You are having this talk to seek to understand 

their need rather than telling them what behaviors they need to demonstrate. 

 

Use this talk in a new relationship, or in an existing one when you need to push the “reset” button 
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Trust Talks - Restore Trust 

Identify someone with whom you have lost trust. 

 

 

How was trust lost - was it an issue of character, competence, or both? 

 

 

How important is the relationship to you, and how willing are you to restore trust? 

 

 

Refer to the Accelerators for the 4 Cores of Credibility and also use the “Restore Trust” Talk Card to 

help you answer the questions. 

Using the 

Restore Trust 

Cards 
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Trust Talks (Who):                                                                                 Type (A, B, or C) 

1. 

2. 

3. 

4. 

5. 

Identify which type of talk you will be conducting with each team 

member and use the appropriate card to prepare for your discussion: 

A. Develop Trust 

B. Restore Trust 

C. Extend Smart Trust 

 

Trust Talks - Action Plan 

 

Identify 5 people that you will hold trust talks with over the next 3 months. 

Propensity + Analysis = Smart Trust 
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Notes 
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Notes 
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