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Moving to “Truddles”

The Other Cards:

Often times teams jump into the 13 Behaviors of Trust without spending time on the 4 Cores of
Credibility. Each Core of Credibility can be a source of focus for the team.

Results can be looked at in Truddles from both a self and team perspective. For example:

e How can the team adopt a “results” mindset rather than an “activity” mindset?

« Will what we are doing lead to the results we want or are we just staying “busy”?

o Are we stuck in “victim mentality”? If so, how do we become more proactive instead of reactive?
« Have we clearly defined what success looks like for ourselves and our customers?

o What do our customers expect us to achieve?

Encouraging open and authentic dialogue around any of the 4 Cores of Credibility will increase the
trust within the team, your customers, and ripple out to the entire organization.

THE 4 CORES OF CREDIBILITY
Integrity i3 Integrity Accelerators
Are You Congruent? Increasing Your Integrity

1. Make and Keep Commitments
to Yourself.
Treat commitments to yourself as you
would treat commitments to other
important people in your life. Make,
keep, repeat.

Integrity is deep honesty and truthfulness. It
is who we really are. It includes congruence,
humility, and courage.

Congruence. To live in
harmony with your deepest
values and beliefs. You walk
your talk.

Humility. To stand firmly for
principles, especially in the
face of opposition. You are
more concermed with what
is right than with being right.
Courage. To act according
to principles. You do the
right thing—especially when
it's hard to do.

2. Stand for Something.
Write a mission statement or personal
credo—an expression of what you stand
for. Then live by it.

3. BeOpen.
Exercise humility. Challenge the way you
see the world: Are your own viewpoints
totally accurate and complete? Do you
seriously consider other viewpoints?
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Results Accelerators
Improving Your Results

1. Take Responsibility for Results.
Adopt a "results” mindset rather than
an “activity” mindset. Ask yourself: "Will
what I'm doing now lead to the results |
wart, or am | just staying busy?"

2. Expect to Win.
Openly express confidence in yourself
and others. Clearly define what winning
consists of. Create an emotional climate
of high expectations.

3. Finish Strong.
Drop out of the “culture of quitting” and
the "victim mentality.” Stay strong at the
end when everything’s on the line.
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