
Use this tool individually or with a group to decide what action to take to inspire 
trust in a given situation.  

DESIRED OUTCOME

Declare your intent by describing your outcomes as specifically as possible.

 

 
 
 
CURRENT SITUATION

Confront reality by describing the situation clearly and factually.

 

 
 
ACTION PLAN

Identify key actions you will take and behaviors you will model to close the gap 
between the situation and the outcome. Use the Trust Action Cards as a resource. 

 

 
 

Trust Action Plan (TAP)

This file is available for download at http://www.speedoftrust.com/downloads.
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