
New Hire Timeline

e‐Learning Review 
Discussion

In Role Observation 
Required (Y/N)

Shadowing Lunch

Day 1 - New Hire Orientation Program

5 6 7

0:30
0:15 0:15 N
0:15 0:15 N
0:45 0:15 N
0:15 N
0:15 N 45 min

0:45
1:00

0:45
0:15 0:15 N
0:30 0:15 N
0:15 0:30 N

Store Manager Introductions
Welcome To Our Family
Who Who Are & What We Do
Safety Orientation
Store Security Awareness
Service Basics
Service Area Shadowing
Lunch
Service Area Shadowing
Tire Basics
Wheel Basics
5S Basics
Store Manager End Of Day Recap 0:30

7:00 Hours 2:45 2:45 1:30 1:00

Day 1

7:45 AM 8:45 AM 9:45 AM 10:45 AM 11:45 AM 12:45 PM 1:45 PM 2:45 PM
1 2 3 4
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