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This guide should be used by Leaders of Leaders to identify and plan areas of leadership development the leader in question needs improvement in. 

Name:              Date: 
 

Objectives 
What do you need to be able to 
do betterr? 

Success Criteria 
How is success recognized? 
 
How will your leader review and 
measure improvement? 

Actions 
What methods will you use to achieve 
your learning objectives? 
 

Implementation 
How will you practice and apply what you 
learn? 
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