AMERicRs DISEOUNT biscount

Weekly AOR Check In- Workflow Manager

Store:

Employee Name:

Manager Name: Date:

ASSESSING THE GAUGES-STORE RESULTS

HAPPY EMPLOYEES | HAPPY CUSTOMERS SELL MORE SELL BETTER MANAGE EXPENSE
Drivers Expectation Results Drivers Expectation Results Drivers Expectation Results Drivers Expectation Results Drivers Expectation Results
SC Overdue DTU 0 overdue CDI-Time In Store 80% Air Check Scanned TRDW Conversion %  60% AVG Bay Time 18 min
CC Overdue DTU 0 overdue Return for Service  >1.25% TRDW Mismatch % >10% IPLH .70
Next In Bay >.30

ASSESSING THE GAUGES-PERSONAL RESULTS

HAPPY EMPLOYEES | HAPPY CUSTOMERS SELL MORE SELL BETTER MANAGE EXPENSE
Drivers Expectation Results Drivers Expectation Results Drivers Expectation Results Drivers Expectation Results Drivers Expectation Results
Overdue DTU 0 overdue CDI-Trusted Expert 86% Wheel % 10% TRDW Conversion %  60%
Overdue Talks 0 overdue Email Collection % 12% UPI(use store avg) TRDW Mismatch % >10%
Quote Accurate Wait 80% ACC. AUR $2.00 Certificate % >75%

Labor $ per Unit $22.00

LEADERSHIP RESPONSIBILITIES

1 =Does Not Meet 2 = Partially Meets/Developing 3 = Meets
« Did not meet performance standards * Inconsistent performance + Met all performance standards
« Immediate improvement is required + Employee needs improvement or growth in « Solid, good performance was
» Employee may have been on a arEeas of weakne§s . L employee’s norm
« Employee requires additional training, job - Results were timely and accurate

Performance Improvement Plan

(PIP) or corrective action experience, and/or feedback

E Right Number of Qualified People Scheduled

N8
Crew Chief Mentorship Service 1 2 3
Coordinator Mentorship 1 2 3 Feedback:
Feedback:
E
Equipment Maintenance 1 2 3 Adjustment Service Area Process 1 2
Air Checks 1
Feedback: Service Area Workflow 1 2
Feedback:

Provided by: ILC - Brenton Kaminski Published on: 01/24/22

Designed by: ILC - BK (c) 2022 The Thomas-Reinalt Corporation


http://portalprd.discounttire.com/portal/server.pt/community/store_operations/237/workflow_aor
http://portalprd.discounttire.com/portal/server.pt/community/store_operations/237/crew_chief_learn_more
http://portalprd.discounttire.com/portal/server.pt/community/store_operations/237/service_coordinator_mentorship_learn_more
http://portalprd.discounttire.com/portal/server.pt/community/store_operations/237/equipment_maintenance_learn_more
http://portalprd.discounttire.com/portal/server.pt/community/store_operations/237/adjustments_backroom_learn_more
http://portalprd.discounttire.com/portal/server.pt/community/store_operations/237/air_checks_learn_more
http://portalprd.discounttire.com/portal/server.pt/community/store_operations/237/service_area_workflow_learn_more
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