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Safety Focus - Ladder 
Safety (2) 

 
 

 Ladder related injuries are preventable! Follow 
the steps outlined in this Safety Focus to inspect 

your ladders and show your people how, when and 
where to safely use a ladder. 
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NCC04  

NCC05 

07/07/2017 
During our morning huddle we discussed how to 

properly use and inspect the ladder. We also discussed 
how to prevent injuries by not climbing on racks, 

standing on tires, and jumping to reach. During the 
inspection I found the QRG reference was missing from 

the ladder so we have ordered one. I observed 
the crew chief pulling inventory and they are using safe 

behaviors. 

NCC06 

07/06/2017 
Ladder Safety(1) Tell us about how you shared the information 
in this Safety Focus and what you found during your inspection 

and observation.  
  As a group we went over the importance of having the 

correct ladders in the store. We spoke about when to use 
them and where to find the ladders stored at. Covered why we 

use ladders correctly to keep everyone safe. We went over 
how to do a ladder inspection properly and what to look for 
when doing so. And finally what can happen when we don't 

use ladders correctly. 

NCC07  

NCC08 

07/07/2017 
Ladder Safety:  
-We updated our ladder safety in April of this year so 
all the correct labels are currently on the ladders. I 
have spoken with most of the crew in our morning 
huddles just so they are all aware of where the ladders 
are located in the store. I also asked questions about 
what they thought were improper uses of the ladders.  
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NCC10 

07/08/2017 
Ladder Safety....  
 
After looking at our ladders in the store, I found that 
we have 1 step ladder and 1 platform ladder. Both are 
in good working condition, however, the QRG's have 
fallen off. I went ahead and order 1 POP for each and it 
will be here on Monday, July 10th. I have shared the 
information with our team, and it seems more 
important at our store because we have a lot of "fun 
sized" or "vertically challenged" people such as myself. 
We want to make sure we are staying safe when 
pulling product because I dont want anything falling on 
one of our peoples heads! 
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NCC16 

 

NCC17 

 

NCC18 

07/06/2017 
Ladder Safety 
  
1. My team and I got together to inspect our step 
ladders.  We talked about store awareness with the 
proper use of the ladders and made sure that everyone 
not only themselves use it correctly but hold everyone 
else accountable for the proper use as well. 

 

NCC19 

 

NCC20 

07/10/2017 

Ladder Safety  
  
Firstly, the Safety Leader has to inspect the ladder to 
familiarize himself with if before explaining its proper 
uses. the information is shared within our morning 
huddle. The information that is shared with the team 
consist of how to properly set up the ladder to ensure 
stability, make sure that ladder does not exceed that 
weight limit and lastly inspect the ladder to make sure 
that there is no damage. 
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NCC30 

 

NCC33 

 

SCC01 

07/10/2017 
We have an odd store. Our racks are not tall with exception to our 

unloading area. We have used our ladders there and it is very helpful. We 
have had guys do the rack climbing through my observation. I went over 
the hazards of this and shown the proper use of the ladders with all our 
staff. We did have 1 of the QRG missing from one ladder. IT is now on 

order and we went over checking the ladder itself for safety. 
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SCC04  

SCC05 

 

SCC06 

07/10/2017 
Had a discussion with guys about not climbing racks. 
Standing on stacks and or jumping to get something.. 
If its higher than your head then make sure to use a 
ladder  
  
  
Thank you  
Andrey Kvotchenko  

 

SCC07 

 

SCC08 

07/07/2017 
As a group we look at potential ladder failures. We also 
discussed what to do if a potential problem was found 
with this equipment. our talk 
involved potential hazards from ,standing on tires, 
climbing on racks and jumping up  or letting product 
fall to the floor. When the QRG is received we will be 
attaching them to the correct ladder.   
                                                                                  
Thomas C Stanton  
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SCC10  

SCC11 

 

SCC12 

Ladder Safety CTA--7/10/17 
  
Being a new store makes it nice.  We have two 
standard ladders and two platform ladders.  We did a 
quick inspection on ALL ladders and made sure all QRG 
were still attached and haven't fallen off 
yet.  Everything is in great working order.  Discussed 
during safety huddle about when to use each type of 
ladder and does/don'ts during pulling inventory to keep 
our people safe(No climbing, No standing on tires, No 
jumping). Also discussed ladder location placement to 
make sure everyone knows location and it's in a central 
locations to keep workflow steps at minimal.  
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