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Manager: Store #: Date: 

AVP/VP: AVP Follow-up Date: 
Manager to input last month’s results. Use open text fields to enter any additional Drivers, SQDC standards, and metrics. Select green, yellow, or red for each gauge. 

HAPPY EMPLOYEES HAPPY CUSTOMERS SELL MORE SELL BETTER MANAGE EXPENSES 
Drivers Drivers Drivers Drivers Drivers 

Emp Dev: Accurate Wait Time: Customer Demand: Good/Better/Best: IPLH: 
Salesperson CDI: Appointments: UPI: Certificates: Time in Store CDI: 
Turnover: Return for Service: Treadwell Conv: 

Identify the owner(s) and gauge focus for each AOR. Enter the expected result from coaching (from x to y by when). Select the Primary Driver, Secondary Driver (if 
applicable), Brand Dimension, and Best Practice to improve. Record steps or actions within the Best Practice to coach and how frequently to observe and follow up. 

Senior Asst: Owner(s): Gauge: From: To: By: 

Primary Driver: Secondary: Best Prac: 

Marketing Asst: Owner(s): Gauge: From: To: By: 

Primary Driver: Secondary: Best Prac: 

Workflow Asst: Owner(s): Gauge: From: To: By: 

Primary Driver: Secondary: Best Prac: 

5S Asst: Owner(s): Gauge: From: To: By: 

Primary Driver: Secondary: Best Prac: 

Assistant: Owner(s): Gauge: From: To: By: 

Primary Driver: Secondary: Best Prac: 

Manager: (Follow up frequency, in the moment coaching to improve execution, changing the outcome demonstration, soft skills coaching, reviewing results with the AOR and student, AVP support needed) 

AVP Notes: 

Brand Dim: 

Brand Dim: 

Brand Dim: 

Brand Dim: 

Brand Dim: 
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