
In the next pages, you will see an AOR icon that corresponds to the section for that AOR. 
We have set aside actions for the different AORs to complete in this communication.

STORES

CONTINUE TO PAGE 2

Print out this Focus, delegate, and manage to completion.

Each section has action items to help you and your team completed this safety focus.
Review each section carefully.

Each AOR will need to complete action items for their sections. Responses will need to
be entered into the survey link at the end of this document.

Once all the action items are completed, have a group discussion about your findings
and answer your feedback questions as a team.

All feedback must be submitted through the
Safety Feedback Portal. 

Safety Leader: Show your people where to
go and how to leave safety feedback.

You will find the feedback questions at the
end of this Safety Focus.

This year, we will continue to provide
safety and quality topics and action
items by AOR. Make sure you are
delegating  and involving each AOR
with their assigned safety action item
for the month.
 
 If your location does not have one of
these AORs, please choose a
substitute.

Instructions on how to complete this
Safety Quality Focus are listed below.

INSTRUCTIONS

1
2

3

4

FEEDBACK
ON THIS MONTH'S TOPIC
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OR
SAFE

AT RISK
Remember to praise your people for executing safely and
coach those that you observe at risk.

Remember to coach your people through the observation
and praise your people when they perform safely.

CONTINUE TO PAGE 3

Observations completed last month showed that 14% of the time, an employee was
standing in front of a vehicle while it was being pulled in  or out. We cannot say enough,
how critically  important it  is that your people are following this critical to safety Best
Practice.  A mistake here can result in very serious injury or worse.  

Read the “SAFE” and ‘AT RISK” notes on the observation sheet and use to coach your
people.

MOVING VEHICLES
OBSERVATION
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•   Check the appropriate column for the action completed (SAFE or AT RISK)

Observe and Coach:
•   Complete a minimum of 10 observations (there are 10 on each sheet) 

•   After each observation, share the results with the employee you observed.

Observe and Coach Moving Vehicles

MANAGER

Print:

http://portalprd.discounttire.com/portal/server.pt/document/2082566/Observe+and+Coach+Moving+Vehicles


CONTINUE TO PAGE 4

The OSHA 300A is the summary of work-related injuries and illnesses that
occured at your location in 2019.  The form includes a summary of lost
days and restricted days (light duty) as well as information about the type
of injury or illness that occurred.

The form must be visible to all employees in the workplace. Employees
also have the right to request a copy of the records at any time.

It’s good practice to keep your OSHA 300A Summary posted for
employees to view year round. If OSHA visits your workplace for any
reason, they may ask to see a copy of this log, or expect to see it posted
during the required time period.

Number of Cases that resulted in lost time

Number of  Days resulting from injury or
illness, to include lost days and/or
restricted days

Types of Injuries and Illnesses and their
classification

The 300A Summary is broked down into three
sections:

check your "junk" email
look for the subject line shown above 

Before requesting another OSHA 300A log:

If after looking, you still cannot find it,
submit a request to the link below

OSHA300A Request Form

OSHA 300A FORM
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Print your OSHA 300A Summary

Share:

 Your OSHA 300A form will be sent on February 1st and will be sent again on Friday (February 5th)
to your store email with the subject line shown below. 

Post:

Share the information with your people

Review the information on your OSHA 300A form

Post your OSHA 300A in a place where it is visible to all employees                                                                  
(i.e. manager's office, Service Area)

SENIOR

Print:

CAN'T FIND YOUR 
OSHA 300A SUMMARY?

https://survey.alchemer.com/s3/6159500/OSHA-300A-Request-Form


OR
SAFE

AT RISK
Remember to praise your people for executing safely,
and coach those that you observe at risk.

Remember to coach your people through the observation
and praise them when they perform safely.

CONTINUE TO PAGE 5

The Repairing the Injury Best Practice is not just to ensure the customer's safety but
also to keep our people safe. The "Reaming the Injury" observation focuses on hand
placement to avoid hand injuries while maintaining the quality of the repair. The
average cost of a hand injury in 2020 was around $1,027  and this doesn't include time
away from work.

Read the “SAFE” and ‘AT RISK” notes on the observation sheet and use to coach your
people.

REAMING THE INJURY
OBSERVATION
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•   Check the appropriate column for the action completed (SAFE or AT RISK)

Observe and Coach:
•   Complete a minimum of 10 observations (there are 10 on each sheet) 

•   After each observation, share the results with the employee you observed.

Observe and Coach Reaming the Injury

WORKFLOW

Print:

http://portalprd.discounttire.com/portal/server.pt/document/2047261/Observe+and+Coach+Reaming+the+Injury


SIMPLIFY | SET IN ORDER | SHINE | STANDARDIZE | SUSTAIN

CONTINUE TO PAGE 6

If you need a Fire Extinguisher sign, order from the Order Safety Materials link.
For issues with a fire extinguisher, contact maintenance for assistance.

Monthly fire extinguisher inspections are required by OSHA. Be sure to check your fire
extinguishers using the checklist below, verifying they meet the inspection cited
regulations. 

FIRE EXTINGUISHER
INSPECTION
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FLAT REPAIR DRILL &
BUFFER SAFETY GUARDS

To order replacement throttle locks, go to

Remember to unhook the tool from the airline when changing
out the throttle lock, or putting in a new rasp or bit.



Remember: You can scan the QR code on the
 poster to view the video outside of the KC.

Remember to maintain social distancing.

Manager Focused Tips for February. A Tire Repair Preview & 5S Refresher for Managers.

You have 3 action items, follow the instruction below to complete.

SAFETY QUALITY FOCUSED
REPAIRING THE INJURY
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Please watch the Manager Focused Tire Repair
Preview 5S Refresher video with your manager and
take the short assessment.

Watch the video with your team and take the 
short assessment that follows the video.

MARKETING

Watch Video As A Team:

Go to the Safety Quality Focused Page
Quick Links
Poster and Frame Order Form

Do you need a replacement or a new plastic sleeve for your poster?

Display your posters:

Watch Video With Your Manager:

What conversations did you and your team have when reviewing the OSHA 300A Summary? 

Once all action items have been completed, click the survey link above to enter your responses and acknowledge
completion.

1.

1.

FEEDBACK
ON THIS MONTH'S TOPIC

SURVEY
ENTER RESPONSES HERE

Scan Here

Scan Here

https://survey.alchemer.com/s3/6165576/February-2021-Safety-Quality-Focus
https://survey.alchemer.com/s3/6165576/February-2021-Safety-Quality-Focus

