SAFETY QUALITY FOCUS

JULY 2021

STORES

Working safely requires a commitment
from every member of your team to hold
themselves and each other accountable to
execute Our Best Practices every time,
without exception. To make this easier,
we've split up the monthly safety action
items by AOR to ensure your store
leadership is directly involved in creating a
safe work environment .

If your location does not have one of these e
AORs, please choose a substitute. B

Instructions on working through the AORs 3
to complete this Safety Quality Focus are
listed below.

INSTRUCTIONS

In the following pages, you will see an AOR icon that corresponds to the section for that AOR.
We have set aside actions for the different AORs to complete in this communication. »

1 Print out this Focus, delegate, and manage to completion.

2 Each section has action items to help you and your team completed this Safety Focus. F E E D BAC K

Review each section carefully. ON THIS MONTH'S TOPIC

3 Each AOR will need to complete action items for their sections. Responses will need to

All feedback t be submitted th h th
be entered into the survey link at the end of this document. eeabackmust be submitted through the

Safety Feedback Portal.

Once all the action items are completed, have a group discussion about your findings

. Safety Leader: Show your people where to
and answer your feedback questions as a team.

go and how to leave safety feedback.

You will find the feedback questions at the
end of this Safety Focus.

CONTINUE TO PAGE 2 »

Provided by: Safety Page 1 of6 Published on: 07/05/21

Designed by: Safety, Creative & Marketing ©2021 The Reinalt-Thomas Corporation ver 1.0



SAFETY -QUALITY

i

REMOVING THE ASSEMBLY
OBSERVATION

In the month of June alone, there were 10 hand injuries when removing the assembly.
Execution of our Best Practices is crucial to ensure the safety of Our People. Focus on OESERVE DD GOMGH (removin THE AsSEMBLY ) samy
the three items highlighted in red as these procedures, when not executed correctly,
have the potential for cause employee injury.

I - High risk of employee injury, i not done correctly

‘Gathers all necessary tools for removal and places them at the Assembly

Does not remove anything until the vehicle is lifted and checked for stability
Removes any wheel covers and checks for wheel locks; if found, removes locks first
Removes lug nuts without touching the socket/shaft of the impact gun while it
is spinning

Removes wheel from the hub using proper body mechanics, lifts by tread, not
by spokes and does not put feetllegs beneath the vehicle

Buffs hub, wheel mounting pad, and whee! piot hole

Inspects al lugs afier removal

Inspecs studs

Inspects lug seat of wheel

Performs off the vehicle inspection /11

Retums all 100 to the tool stand after removal is complete

Tally up 2l “Safe”

the score below:

Again, remind your people to properly follow the “Removing the Assembly” Best
Practice, to not touch the socket/shaft on the impact gun, and to maintain hands away
from the spokes at all times.

Empioyee being observed:

Gathers all necassary tools for removal and places them at the Assemmbly
Does not remove anything until the vehicle is lifted and checked for stability
Removes any wheel covers and checks for whee! locks: if found, removes locks first
Removes lug nuts without touching the socket/shaft of the impact gun while it
is spinning
Removes wheel from the hub using proper body mechanics, lifts by tread, not
by spokes and does not put feet/legs beneath the vehicle
Buffs hub, wheal mounting pad, and wheel pilot hole

Inspects all lugs after removal

Inspects studs.

Inspects 1ug seat of wheel

Performs off the vehicle inspection /11

Retums all 100ls to the tool stand after removal is complete

Remember to coach your people through the observation

Tally up 3l “safe”

the seore below:

and praise them when they perform safely.

Employee being ots erved:

Gainers all necessary toois for removal and piaces them at the Assembly

Does not remove anything until the vehicle is lifted and checked for stability

Removes any wheel covers and checks for wheel locks; if found, removes locks first
Removes lug nuts without touching the socket/shaft of the impact gun while it
s spinning
Removes wheel from the hub using proper body mechanics, lifts by tread, not
by spokes and does not put feet/legs beneath the vehi
Buffs hub, wheel mounting pad, and wheel pilot hole:

inspects all lugs after removal

Inspecs studs

Inspects lug seat of wheel

Performs off the vehicle inspection /11

Retums all tools to the tool stand after removal is complete

Il Print:

Observe and Coach Removing the Assembly

Taly upali “safe”

the score below:

Empioyee being observed:
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@ Observe and Coach:

Each observation sheet has three identical checklists. Try to observe everyone at your
location at least once this month on all steps in the process. Write the name of the
employee being observed to the left of the checklist to keep track of who has already
been observed.

+ Observe each employee on all steps. Steps outlined in red are where injuries
commonly occur

« Check the appropriate column for the action completed (SAFE or AT RISK)
« After each observation, share the results with the employee you observed

Once you have completed each observation, tally up all the “Safe” items and write
them on the Safe Score box to the right.

CONTINUE TO PAGE 3 »
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http://portalprd.discounttire.com/portal/server.pt/document/2209261/Observe+and+Coach+Removing+the+Assembly

MARKETING @ SAFETYZOUALITY

SAFETY & QUALITY FOCUSED | July 2021

You have 3 action items; follow the instructions below to complete.

Remind all your people to watch the SQF video and take the short assessment. This video is for
EVERYONE from Service Tech to Store Manager.

Safety & Quality
Focused

Jacks vs Lifts

(Best Practices, Safety &
Injury Awareness)

Scan to enter the voluntary
contest for a chance to win!

2 Remind all managers to watch the MF video and take the short assessment. This video is for
MANAGERS ONLY (Assistants, Seniors, and Store Managers).
T

Manager Focused

Mentorship [m] ¥ [u]
Refresher

(Tips from Store Managers)

Scan to enter the voluntary
contest for a chance to win!

Hang up all July materials as soon as they arrive. If you are missing your Poster & Frame
3 gup y y Ly gy Order Form

materials or need new plastic poster frames, scan this green QR code to E_T:FE
J

order replacement materials. (sl
*:fbl g
AT (=]t

Large poster

Service Area Mini Service Area Mini Service Area Mini
Poster Poster Poster
Managers Mini Poster SCAN, WATCH, WIN! SCAN, WATCH, WIN!| [scAN. WATCH, WIN!

NT TO SEE IMPROVEMENTS IN YOUR STORE?
people fo s ratch the monthly vi

“Scan and watch
s0 you are ot
the next
CLOSE CALL...
or worse!”

“Safety is not a
time effort,

itis a

TEAM EFFORT”

CONTINUE TO PAGE 4 »
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WORKFLOW

LOWERING THE VEHICLE
OBSERVATIONS

In the month of June, we saw an increase in injuries related to vehicle being
raised or lowered while an employee's feet or hands were in the way. As you
know, preventing these types of injuries is as simple as following Best Practices for
raising and lowering. If an employee is raising or lowering a vehicle without
clearing it first, they are putting Our People at risk of being injured, and that
is unacceptable. Don't let this bad behavior become the norm at your store. Stop
your people and coach them. When you see them doing it right, praise them.

Remember to coach your people through the observation
and praise your people when they perform safely.

II Print:

Observe and Coach Lowering the Vehicle

@ Observe and Coach:

Each observation sheet has three identical checklists. Try to observe everyone at
your location at least once this month on all steps in the process. Write the name of
the employee being observed to the left of the checklist to keep track of who has
already been observed.

+ Observe each employee on all steps. Steps outlined in red are where injuries
commonly occur

« Check the appropriate column for the action completed (SAFE or AT RISK)

« After each observation, share the results with the employee you observed

Once you have completed each observation, tally up all the “Safe” items and write
them on the Safe Score box to the right.

SAFETY -QUALITY

OBSEE D GOEEH (owsso e verics) | sarey

I - High isk of emplayee injury, I not done corectly

Tally up sl “Safe”
‘Walks around vehicle o ensure area s clear of tools or obstructions. prosesses and record

"Confimns all assembiles have been pre-torqued With an impact wrench and
torque stick_

Confirms each assembly has been torqued.

=
SCORE

Employee being cbserved:

Retums the lift blocks and/or jacks to storage and cleans up the floor around
the lift.

Tally up sl “Safe”
Walks around vehicle o ensure area is clear of tools or obstructions. processasand record

“Confims all assembiies iave been pre-Lorgued with an Impact wiench and
torque siick.

=
SCORE

Confirms each assembly has been torqued.

Employee being observed:

Refums the Iift blocks and/or jacks to storage and cleans up the floor around
the lift.

Walks around vehicle o ensure area is clear of fools or obstructions.

= T

processs and record

B
forque.

the scors below:

Confirms each assembly has been torqued.

=
SCORE

Employee being observed:

Retums the lift blocks and/or jacks to storage and cleans up the floor around
the lift.
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http://portalprd.discounttire.com/portal/server.pt/document/2218505/Observe+and+Coach+Lowering+the+Vehicle

SAFETY_.QUALITY
SIMPLIFY SET IN ORDER SHINE STANDARDIZE SUSTAIN

For issues with a
fire extinguisher,

FIRE EXTINGUISHER s
INSPECTION S

Monthly fire extinguisher inspections are required by OSHA to ensure

your extinguishers are in good working order in the event of a fire. | Need anew or

' replacement sign,
Inspect every fire extinguisher at your location this month using the order from the Order
checklist below. Safety Materials link

Fire Extinguisher Checklist 1|2 | 3|4 |5 |6 |7 |8 ]| 9 10

Inspection tag is attached

Inspection date is within 1 year

Pressure gauge is in the green

Fire extinguisher is not blocked or obstructed

Fire extinguisher is easily accessible and visible

Fire extinguisher has a fire extinguisher sign above it

Back of tag initialed and dated for the current month and year

Monthly Fire Extinguisher
Inspections Cannot be Skipped

oo Mo,

The Fire Extinguisher Checklist above is not only for you to inspect your fire extinguishers so they KF 9077 oy
OWNER'S LD, NO. (f wsed)
work in an emergency situation but it used as a compliance piece when OSHA requires additional RENARKS

documentation from an inspection. Without it, large fines will be assessed.

MONTHLY INSPECTION RECORD

1.Visually check your fire extinguishers using the checklist above LA B Il =
According to OSHA , portable fire extinguishers shall be visually inspected monthly P H r 'j*'::' -
2. Date and initial the back of the tag to log the monthly visual inspection , Z |18 ES

3. Put in a service request to your regional maintenance

If your fire extinguishers are not in compliance with the requirements on the inspection
checklist

o Remember: its better to be prepared and have all fire extinguishers properly
inspected rather than to find out they are not ready when they are needed

Tire Bar Tape

8 Inspect all tire bars for worn or damaged tape

[M Replace worn or damaged tape DO NOT CUT THE OLD TAPE OFF!!
UNWRAP AND RE-WRAP

CONTINUE TO PAGE 6 »
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SAFETY .QUALITY

HEAT STRESS PREVENTION

Review the

HEAT STRESS SAFETY AWARENESS —9 H eat St ress
information and share with your people safe ty Awa re n ess

There have been 7 heat-related illnesses in 2021. Safety Stay Signs of Heat
Most of them have occured while employees were Measures. Hydrated. Stress.

doing inventory or during air checks. The diagnosis of You should drink water

* know the signs of * Confuslon
these heat-related illnesses was severe dehydration. REnlsiess every 15-20 minutes. « Nausea/Vomiting
« take breaks when * Headache
neeries Avold drinking energy « Weak Pulse

We must continue to ensure our people are being safe drinks and caffelnated

drinks.

* be aware of heat
factors

* Increased body temp.

when working in the heat. Taking the necessary steps  Fainiting

to prevent a heat-related illness is crucial. Physical
activity and high heat can be dangerous and cause

overheating of the body as well as dehydration. Protective : Four Heat
Measures. - , Factors.
» Cooling Towels » Temperature
W t B ttl = Sunscreen « Humidity
a e r o es . Shadgs[(:anoples + Radlant Heat

= * Alr Veloclty
Beginning July 7th, stores will be receiving Discount

Tire water bottles. Once received please:

o Distribute water bottles to your people

ARE YOU
0 Have your people write their name on their water bottle
HYDRATED?

° FillU P & Drink U P . This urine color chart is a simple tool you can use to assess if you

are drinking enough fluids. It is recommended by OSHA that you
drink small amounts of water every 15-20 minutes.

Are you Hydrated or Dehydrated? e

MODERATELY DEHYDRATED

You lose water on a regular basis throughout the day.
Drink more water!

HYDRATED & HEALTHY

It can be a little weird and uncomfortable to think of a urine chart when discussing hydration

but this is the quickest way to assess whether you are hydrated or not. Great Jobi Continue to drnk water throughou the day.
A suggested amount is 6-10 bottles of water per day.
e Take the time do discuss the content of the "Are You Hydrated" poster with your people
* Encourage you people to self-assess their hydration throughout the day 07 SAFETY

FEEDBACK SURVEY

ON THIS MONTH'S TOPIC ENTER RESPONSES HERE

1.What is something you can do differently to educate your people on the importance of executing all Best Pratices
everytime?

2.0nce all action items have been completed, click the survey link above to enter your responses and acknowledge

completion.
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https://survey.alchemer.com/s3/6417095/July-2021-Safety-Quality-Focus
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