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STORES 
Working safely requires a commitment from every
member of your team to hold themselves and each
other accountable to execute our Best Practices
every time, without exception. 

To make this easier, we have split up the monthly
Safety Action Items by AOR to ensure your store 
leadership is directly involved in creating 
a safe work environment. 
     
Instructions on working through 
the AORs to complete this Safety 
Quality Focus are listed below.

INSTRUCTIONS

Print out this Focus, delegate, and manage to completion.

Each section has action items to help you and your team completed this Safety Focus.
Review each section carefully.

Each AOR will need to complete action items for their sections. Responses will need to
be entered into the survey link at the end of this document.

Once all the action items are completed, have a group discussion about your findings
and answer your feedback questions as a team.

All feedback must be submitted through the
Safety Feedback Portal. 

Safety Leader: Show your people where to
go and how to leave safety feedback.

You will find the feedback questions at the
end of this Safety Focus.

1
2

3
4

FEEDBACK 
ON THIS MONTH'S TOPIC

CONTINUE TO PAGE 2

In the following pages, you will see an AOR icon that corresponds to the section for that AOR.
We have set aside actions for the different AORs to complete in this communication.
 



CONTINUE TO PAGE 3 

CALL TO ACTION:

Reviewing Vehicle Damage and Employee Injury
Claims Using the Details tab.

Click on the
Safety tab

Click on the
Details tab

Review Customer Vehicle Damage Claims (GK/GL)

Click on the
Quality tab

Click on the
Details tab
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MANAGER

SQDC Scorecard - Assessing Our Gauges

Review Employee Injuries (TRIR & DART)

Review employee
injuries from the

last 6 months


What Does a Claim
Really Cost?

Lost productivity
Time spent reporting and
investigating the claim
Lost wages
Re-training 

When adding up the costs of a
claim, we often fail to consider
the indirect costs. For an
employee injury, the indirect
costs can be 4 to 5 times the
direct cost. 

Indirect costs include things like 

A $500 doctor visit could
actually be costing you $2500!

Review vehicle
damage from the

last 3 months

What day(s) of the week
are claims occurring?
Is there a common claim
type, like stud & hub
damage, or parking lot
accidents?
Types of injuries? Strains
and sprains?
Are you trending up or
down? 

Make it a habit to regularly
review employee injuries and
vehicle damage claims. 

Look for trends as you assess
your gauges. Use the
trendline feature to help out.



CONTINUE TO PAGE 4 

Call to action: Complete as many observations as possible.
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WORKFLOW

MOVING VEHICLES
OBSERVATION

Observation 
Sheet

OBSERVE AND COACH MOVING VEHICLES

Click here to open and print

EQUIPMENT MAINTENANCE

Here's an actual incident description from last month. 
"Employee  states he was standing at a tire changer airing up a tire
and directing a car to come into the service bay. The driver hit the tire
changer, the tire moved over causing the employee to fall then the
tire changer fell on top of his hand."

TIRE CHANGER CLAMPSDUCK HEAD
Inspect Tire Changer Clamp inserts for excessive wear. If you need replacement, please hInspect Duck Head for cracks or excessive wear.

dtezgarage.com
ORDER HERE

http://portalprd.discounttire.com/portal/server.pt/document/2082566/Observe+and+Coach+Moving+Vehicles
https://www.dtezgarage.com/


CONTINUE TO PAGE 5 
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You have 3 action items; follow the instructions below to complete.

Remind all your people to watch the SQF video and take the short assessment. This video is for
EVERYONE from Service Tech to Store Manager.

Moving Vehicles - 
 Communication

 (Best Practices, Safety and
Injury Awareness)

Safety & Quality
Focused

Scan to enter the voluntary
contest for a chance to win!

Remind all managers to watch the MF video and take the short assessment. This video is for
MANAGERS ONLY (Assistants, Seniors, and Store Managers).

Prevent Damage
& Injury Through

Observation
 (Tips from Store Managers)

Manager Focused

Hang up all August materials as soon as they arrive. If you are missing
your materials, or need new plastic poster frames, scan this green QR
code to order replacement materials.

 Poster & Frame
Order Form

Scan to enter the voluntary
contest for a chance to win!

Large Poster

Manager's Mini Poster

Service Area Mini 
Poster

Service Area Mini 
Poster

Service Area Mini 
Poster



CONTINUE TO PAGE 6 

OSHA COMPLIANCE - MONTHLY
INSPECTION
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SIMPLIFY | SET IN ORDER | SHINE 
STANDARDIZE | SUSTAIN

y 
5S Assistant Managers: use the inspection below to ensure your store is compliant with our most commonly
cited OSHA standards. Failure to be prepared in the event of an inspection can be costly. Recent fines have
ranged from $1000 to over $10,000!!! In addition, being clean and organized will help prevent injuries. 



CONTINUE TO PAGE 7 

Read through your section, which is
posted on the 1st Monday of the month
Complete the action item in your section
Report to your Safety Leader (Senior
Assistant) your findings or if you need
further guidance

Service Techs & 
              Safety  Roles
Below are your responsibilities each month:

We cannot stress how important it is to inspect for worn or damaged tape on tire bars and replacing
it when needed. Tire bar injuries have increased over the last few months. 

Remember to unwrap and re-wrap when replacing the tape.

OBSERVE AND COACH
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TECHNICIANS

Review the Changing Tires Best Practice

CLICK ON THE IMAGE



or go to the Certified Best Practices page
on the KC to print out this Best Practice.

Review the Changing Tires Best Practice with your peers. Share with your
people the observation you will be conducting for the month. 

As you coach your people, remember to refer back to the Best Practice           
to ensure you are coaching with the most current information.

Tire Bar Observation

TIRE BAR TAPE

Need more tape? 
Reorder from EZGarage

!!DO NOT CUT THE OLD TAPE OFF!!
UNWRAP AND RE-WRAP

http://portalprd.discounttire.com/portal/server.pt/document/2318652/Changing+Tires+Certified+Best+Practice
https://www.dtezgarage.com/customer/account/login/


CRITICAL TO SAFETY BEST
PRACTICE QUIZ
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SURVEY 
Enter responses here

FEEDBACK 
ON THIS MONTH'S TOPIC 

How did you deliver the Best Practice quiz to
your team? How well did your team do at
answering the questions? What questions were
missed if any?

SENIOR

We're back with another Best Practice Quiz! You may remember a similar quiz back in April. We
also saw our lowest injury rate so far this year in April. 
We're continuing to focus on this because about 50% of all injury claims can be tied back to
failure to execute a Best Practice. Best Practices call out specific “Critical to Safety” steps to
emphasize their importance to ensure Safety and Quality and MUST be followed. 
MUST indicates a MANDATORY requirement; do it this way every time.

Quiz your team in a Morning Huddle. How well do you know these
Critical to Safety Best Practices? 
Use the information below to quiz your team on their BP knowledge. We picked out
some of the Critical to Safety Best Practices that commonly lead to injuries or
vehicle damage when not followed. Again, this may seem over simplified but use it
as a quick refresher for your people. 

https://survey.alchemer.com/s3/6954235/August-2022-Safety-Quality-Focus
https://survey.alchemer.com/s3/6954235/August-2022-Safety-Quality-Focus
https://survey.alchemer.com/s3/6954235/August-2022-Safety-Quality-Focus

