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STORES 
Working safely requires a commitment from every

member of your team to hold themselves and each

other accountable to execute our Best Practices

every time, without exception. 

To make this easier, we have split up the monthly

Safety Action Items by AOR to ensure your store 
leadership is directly involved in creating 
a safe work environment. 
     
Instructions on working through 
the AORs to complete this Safety 
Quality Focus are listed below.

INSTRUCTIONS

Print out this Focus, delegate, and manage to completion.

Each section has action items to help you and your team completed this Safety Focus.
Review each section carefully.

Each AOR will need to complete action items for their sections. Responses will need to
be entered into the survey link at the end of this document.

Once all the action items are completed, have a group discussion about your findings
and answer your feedback questions as a team.

All feedback must be submitted through the
Safety Feedback Portal. 

Safety Leader: Show your people where to
go and how to leave safety feedback.

You will find the feedback questions at the
end of this Safety Focus.

1
2

3
4

FEEDBACK 
ON THIS MONTH'S TOPIC

CONTINUE TO PAGE 2

In the following pages, you will see an AOR icon that corresponds to the section for that AOR.
We have set aside actions for the different AORs to complete in this communication.
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MANAGER



Operational Best Practices

Best Practices are the best known

procedures for ensuring an Inviting,


Easy, and Safe employee and

customer experience and it is


EXPECTED that all Best Practices are

followed. 

Some Best Practices call out
specific “Critical to Safety” and

“Critical to Quality” steps  to
emphasize their importance to

ensuring Safety and Quality and
MUST be followed.

Executing our Best Practices is the best way to prevent injuries and vehicle damage. How well do you and

your team know the Best Practices and how well do you execute? Review the guidance below.

Processes that MUST be followed to ensure
a safer working environment for our People,
provide a quality service for our Customers,

and adhere to Discount Tire's core values
with regard to Integrity, Honesty, and doing

what we believe is right.

Processes that MUST be followed to ensure
the Quality of our work, increase overall

delivery, and adhere to Discount Tire's core
values with regard to Integrity, Honesty,

and doing what we believe is right.

NOT 
OPTIONAL



CONTINUE TO PAGE 4 

Call to action: Complete as many observations as possible.

Store OrdersQuick Link: 

Tire Changer Pad Kit
Check that there are no broken or missing

pieces to ensure best and safest use.

EQUIPMENT MAINTENANCE

Rubber Ring on Balancer Cone
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WORKFLOW

Clamping the Assembly
Observation Observation 

Sheet

OBSERVE AND COACH CLAMPING THE ASSEMBLY

Click here to open and print

Here's an actual incident description from last month. 

Tire Changer Clamps: Employee states he was on a tire changer and
was attempting to adjust the wheel when he lost his balance a bit
causing him to hit the lever pinching his left index finger between the
clamp and wheel.

Review proper body mechanics and hand placement

You can scratch and ruin a wheel quickly

without a functioning rubber ring during


balancing.

If any changer and balancer equipment is in
need of replacement

https://www.dtezgarage.com/all/changer.html?product_list_limit=36
http://portalprd.discounttire.com/portal/server.pt/document/2047260/Observe+and+Coach+Clamping+the+Assembly


CONTINUE TO PAGE 5 
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You have 3 action items; follow the instructions below to complete.

Remind all your people to watch the SQF video and take the short assessment. This video is for
EVERYONE from Service Tech to Store Manager.

Assembly
Installation

 (Best Practices, Safety and
Injury Awareness)

Safety & Quality
Focused

Scan to enter the voluntary
contest for a chance to win!

Remind all managers to watch the MF video and take the short assessment. This video is for
MANAGERS ONLY (Assistants, Seniors, and Store Managers).

Tips to Improve
Your Air Checks

 (Tips from Store Managers)

Manager Focused

Hang up all November materials as soon as they arrive. If you are
missing your materials, or need new plastic poster frames, scan this
green QR code to order replacement materials.

 Poster & Frame
Order Form

Scan to enter the voluntary
contest for a chance to win!

Large Poster

Manager's Mini Poster

Service Area Mini 
Poster

Service Area Mini 
Poster

Service Area Mini 
Poster



CONTINUE TO PAGE 6 

OSHA COMPLIANCE - MONTHLY
INSPECTION
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SIMPLIFY | SET IN ORDER | SHINE 
STANDARDIZE | SUSTAIN

y 
5S Assistant Managers: Use the inspection below to ensure your store is compliant with our most commonly

cited OSHA standards. Failure to be prepared in the event of an inspection can be costly. Recent fines have

ranged from $1000 to over $10,000!!! In addition, being clean and organized will help prevent injuries. 



CONTINUE TO PAGE 7 

Read through your section, which is
posted on the 1st Monday of the month
Complete the action item in your section
Report to your Safety Leader (Senior
Assistant) your findings or if you need
further guidance

Service Techs & 
              Safety  Roles
Below are your responsibilities each month:

OBSERVE AND COACH
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TECHNICIANS

Review the Wheel Lock Removal Best Practice

CLICK ON THE IMAGE



or go to the Certified Best Practices page
on the KC to print out this Best Practice.

Review the Wheel Lock Removal Best Practice with your peers. Share with
your people the observation you will be conducting for the month. 

As you coach your people, remember to refer back to the Best Practice           
to ensure you are coaching with the most current information.

Removing Lug Nuts

Please review the difference between
SAFE & AT RISK 

"Employee states that he was
taking lugs off of a wheel and his

glove became caught in the impact
gun and injured his left thumb." 




Actual injury that occurred
in October:

http://portalprd.discounttire.com/portal/server.pt/document/2363873/Wheel+Lock+Removal+Operational+Best+Practice


Best Practice Update
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SURVEY 
Enter responses here

FEEDBACK 
ON THIS MONTH'S TOPIC 

How did your updated Best Practices
observation go? What are one or two steps
that you noticed need to be worked on in your
store?

SENIOR

Gain a commitment from
your team to follow the
updated Best Practices 

REVIEW THE UPDATED BP's In
a morning huddle

Print out the 4 updated BP's

REMOVING THE ASSEMBLY CHANGING TIRES

BALANCING THE ASSEMBLY INSTALLING THE ASSEMBLY

Critical to Safety call outs have been updated on 4 Best Practices. Follow the steps below to make sure your team
is aware of the updates and gain their commitment to hold themselves and each other accountable to execute
the updated Best Practices.

CRITICAL TO SAFETY
means  you must do

it every time 

Choose 4 team  members to each read one of
the 4 Best Practices out loud in a morning
huddle. Ask if anyone has questions after each
one.

Observe and coach regularly to verify
Best Practice execution. Don't forget to
lead by example

http://portalprd.discounttire.com/portal/server.pt/document/1889405/Installing+the+Assembly+Best+Practice.pdf
http://portalprd.discounttire.com/portal/server.pt/document/1889406/Removing+the+Assembly+Best+Practice.pdf
http://portalprd.discounttire.com/portal/server.pt/document/2318652/Changing+Tires+Certified+Best+Practice
http://portalprd.discounttire.com/portal/server.pt/document/1987351/Balancing+the+Assembly+Best+Practices
https://survey.alchemer.com/s3/7095264/November-2022-Safety-Quality-Focus

