DISCOUNT AMERICAS
(TIRE) (TIRE)

SAFETY QUALITY FOCUS s

LET'S GET YOU TAKEN CARE OF°

STORES

Working safely requires a commitment
from every member of your team to hold
themselves and each other accountable
to execute our Best Practices every time,

without exception.

The monthly safety action items are split

up by AOR to ensure your store leadership

is directly involved in creating a safe work
environment.

If your location does not have one of these
AORs, please choose a substitute.

INSTRUCTIONS

In the following pages, you will see an AOR icon that corresponds to the section for that

AOR. We have set aside actions for the different AORs to complete in this communication. F E E D BAC K

ON THIS MONTH'S TOPIC

All feedback must be submitted through the
Safety Feedback Portal.

) ) ) Safety Leader: Show your people where to
Print out this Focus, delegate, and manage to completion. go and how to leave safety feedback.

Each section has action items to help you and your team completed this Safety Focus. You will find the feedback questions at the
Review each section carefully. end of this Safety Focus.

Each AOR will need to complete action items for their sections. Responses will need to
be entered into the survey link at the end of this document.

Once all the action items are completed, have a group discussion about your findings
and answer your feedback questions as a team.

1
2
3
4
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MANAGER fl/J\GFUESTT\g ggALITY FOCUS
ABV REPORT

The ABV report will help Store Managers by providing visual management of
the daily workflow plays at the store and will help ensure we have the right
people in the right place at the right time to serve our customers.

My Work

RWS | View Reports

This report should be printed and posted daily.

Store
il cnd System & Manager Schedule
|
AV oChedule to Demand by Day *
« Demand Coverage Execution %
« Employee Availability

« Employee Scheduled Hrs *
+ |eave Reguest Report

* Roster Report

= Schedule vs Actual Graphical 7 day Comparison
* TR, RC, UR

CLICKFOR MORE INFO: ABY QRG

N

)

o Ifthereis an Open Shift, an empty box highlighted in RED will appear
to show the lack of headcount in this role during that daypart.

e Oncethe scheduleis complete and published, the manager can run
the report for each day of the week, then print and save them to post.

Order if you or your people need any of the following items:

Links on where to order the items from are provided below:
e Cooling Towels - EZGarage

e Water Bottles - DT Promotions
e Sun Hats - Imagine Solutions

e Gatorade - EZGarage

CALL TO ACTION: As a team, come up with a plan to prevent heat illness.

CONTINUE TO PAGE 3>
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https://www.dtezgarage.com/customer/account/login/
http://portalprd.discounttire.com/portal/server.pt/document/1960685/Regulatory+Agency+Visit+Worksheet
https://discounttirepromotions.com/water-bottle-order/
https://www.discounttireattire.com/discount-tire/DT900I-16754.html
https://www.dtezgarage.com/catalogsearch/result/?q=gatorade
http://portalprd.discounttire.com/portal/server.pt/document/2381358/CREW+Time+ABV+Report+QRG

SAFETY QUALITY FOCUS
AUGUST 2023

WORKFLOW

OBSERVE AND COACH
Assembly Lift to Changer Observation

Print your observation sheet Assembly Lift to

) Changer. @

Observe at least 10 technicians raising
4 assemblies while referencing the observation
sheet.

Coach your people when you see them not
« following the Best Practice. Thank them when
you see them doing it right.

Proper lifting technique o
CRITICALTO can save your bOdy CRITICALTO

SAFETY SAFETY

EQUIPMENT MAINTENANCE (10 Ton Jack Snap Ring)

E/I Immediately inspect all 10 ton jacks at your location for missing snap rings

(1} 1{‘;‘ \;) D*/ If you find a missing snap ring, immediately tag out the jack and discontinue use
MM

D‘/Send in a repair request to your facilities manager to have the snap ring replaced

CONTINUE TO PAGE 4 >
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http://portalprd.discounttire.com/portal/server.pt/document/2044352/Observe+and+Coach+Assembly+Lift+to+Changer

<JMARKETING ez

SAFETY & QUALITY FOCUSED | AUGUST 2023

You have 3 action items; follow the instructions below to complete.

1 Remind all your people to watch the SQF video and take the short assessment. This video is for
EVERYONE from Service Tech to Store Manager.

Safety & Quality
Focused
GK CLAIMS AND L
HOWTo e
PREVENT THEM l
(Best Practices, Safety and @menteihevommaw
Injury Awareness)

contest for a chance to win!

2 Remind all managers to watch the MF video and take the short assessment. This video is for
MANAGERS ONLY (Assistants, Seniors, and Store Managers).

‘ }, ’ Manager Focused

GK/GL SCORES: EI E
Garage Keeper | i
Incidents O

Scan to enter the voluntary
contest for a chance to win!

(Tips from Store Managers)

@ SQF & Manager

) ) Poster & Frame

3 Hang up all AUGUST materials as soon as they arrive. If you Order Form Engagement
are missing your materials, or need new plastic poster E-I E E E
frames, scan this green QR code to order replacement -!“-_-. -
materials.

[=]ei

Scan to enter the voluntary

Large Poster E

contest for a chance to win!

Manager's Mini Poster Service Area Mini Service Area Mini Service Area Mini
Poster Poster Poster

AUGUST 2023  -= AUGUST 2023 ., AUGUST 2023

- How many paophe in your stors have
Please have100% of I
lease have100% of your people S

L] e
LI
5% 100 *

CONTINUE TO PAGE 5 >

Provided by: Safety

Page 4 of 7
Designed by: Safety, Creative & Marketing

Published on: 8/07/23
©2023 The Reinalt-Thomas Corporation

ver 1.0



SIMPLIFY SETIN ORDER SHINE | SAFETY QUALITY FOCUS
STANDARDIZE | SUSTAIN AUGUST 2023

OSHA COMPLIANCE - MONTHLY INSPECTION

5S Assistant Managers: Use the inspection below to ensure your store is compliant with our most
commonly cited OSHA standards. Failure to be prepared in the event of an inspection can be
costly. Recent fines have ranged from $1000 to over $30,000!!! In addition, being clean and
organized will help prevent injuries.

INSPECTION ITEM SAFE
1 | First aid kit is fully stocked and does not have any unnecessary items in it (i.e. razors, keys, 0O 0O
shaving cream, pill bottles).
2 | All Employees know how to locate the Safety Data Sheets (SDS) on the KC or Safety Page. 0 0
3 | Exit routes are free and unobstructed. Mo materials or equipment may be placed, either 0 0
permanently or temporarily, within the exit route.
4 Each exit door is marked by a sign reading "Exit." O O
5 | All aisles are kept clear of tires (Minimum of 28" wide. No tires/wheels stacked in aisles, 0O 0O
everything must be in a rack. This includes upper mezzanine level)
G | Exit doors are unlocked during business hours (Remove locks, panic bars, and any other 0 0
security devices)
7 | Electrical breaker panels and service disconnects have 36 inches of clearance and are 0 0
accessible
8 | All spray bottles or other types of bottles are clearly marked with the proper contents 0O 0O
g | All chemicals at the location (excluding household cleaners) can be found on the Safety 0O 0O
Data Sheets (If not, you should not have it}
10 | All electrical outlets and junction boxes are secured and in good condition (no cracking, 0O 0O
exposed wires or missing faceplates)
11 | Extension cords are not being used permanently 0 0
JACKS
Jack # 1 2 3| 4|2 6| 7|8 | 91011121314 ] 15
Jack handle screw is tight
Front wheel clips installed
Rear wheels are oiled and tight
Cylinders are free of leaks
Jack rises with first 2 full pumps
WWeight capacity sticker present
- 3 | | LI D
Fire Extinguisher # 1 2 3 4 ] 6| 7| 8 9 11011 (1213 |14 | 15
Inspection tag is attached
Inspection date is within 1 year
Pressure gauge is in the green
Fire extinguisher is not blocked
or obstructed
Fire extinguisher is easily
accessible and visible
Fire extinguisher has a fire
extinguisher sign above it
Back of tag initialed and dated for
the current month

CONTINUE TO PAGE 6
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TECHNICIANS o™ o
0A

Review the Pulling Vehicles into S z%b
Bay Best Practice Safety Roles ‘

Below are your responsibilities each month:

¢ Read through your section, which is
posted on the 1st Monday of the month
e Complete the action item in your section
* Report to your Safety Leader (Senior
CRITICALTO CRITICALTO CRITICALTO
SAFETY SAFETY SAFETY
» Be sure there is enough clearance for

vehicle to enter
e NEVER enter bay without honking

Assistant) your findings or if you need

further guidance

<4

twice
. - CLICK ON THE IMAGE
e NEVER pull forward if a coworkerisin
front of you or go to the Certified Best
. Practices page on the KC to
. Always have a guide present when print out this Best Praciil
entering

OBSERVE AND COACH

ASSEMBLY LIFT TO Actual injury that occurred
DUNK TANK in JULY:

"While putting a tire and wheel into the
dunk tank, the employee suffered a back
| m= strain."

Wm R W R =

observation

machancs @ B ot the breed ard hoid e misormbly tede 1o the body Teghten somach
2. Femind the empioree about T Benefis of using i Sring e

Proper bady mechanics when ifing tarl
Ly i S uth ilionge! B Bih Sulch. Lty iength il

A typacl bk ity Gt $5,981.60d redulls i e vy B wedk.

i

' Puianed on: TR
"~ Maal Tooman Comersior Lroema e 1GRATIT

ONDUCT AT LEAST 10
OBSERVATIONS BEING AWARE OF [— Assembly Lift to Dunk Tank
SAFE AND AT RISK PRACTICES =]

By
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http://portalprd.discounttire.com/portal/server.pt/document/1890776/Pulling+Vehicles+In+Best+Practice.pdf
http://portalprd.discounttire.com/portal/server.pt/document/2047259/Observe+and+Coach+Assembly+Lift+to+Dunk+Tank
http://portalprd.discounttire.com/portal/server.pt/document/2047259/Observe+and+Coach+Assembly+Lift+to+Dunk+Tank

SENIOR  SAFETY QUALITY Focus

SAFE LIFTING DEMONSTRATION DO AND DONT'S

@ In your morning huddle, please grab an assembly and demonstrate the
safe and proper lifting practices listed below for your team!

DON'T ARCH YOUR BACK

DON'T BEND AT
THE WAIST

DO KEEP STOMACH
MUSCLES TIGHT

\

N

DO KEEP N
ASSEMBLY CLOSE N

T0 YOUR BODY

DO BEND AT THE
KNEES (SQUAT)

@ After completing your demonstration, please have each team
member demonstrate what a safe individual and team lift looks

like!
FEEDBACK

@ Strive to gain your team's commitment to practice ON THIS MONTH'S TOPIC
safe lifting this month. Accountability is KEY! 1.How did your safe lifting demonstration go? Could

you notice a change in the way your people lift? Do
they know to ask for help with heavy wheels and
tires?

Observe and coach your team throughout the 2.0nce all items have been completed, click the
month. Stop them when you see any unsafe lifting survey link below to enter your responses.
techniques and correct the behavior. SURVEY

Enter responses here
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https://survey.alchemer.com/s3/7449520/August-2023-Safety-Quality-Focus

