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STORES 

INSTRUCTIONS

FEEDBACK 

Working safely requires a commitment

from every member of your team to hold

themselves and each other accountable
to execute our Best Practices every time,


without exception. 

The monthly safety action items are split

up by AOR to ensure your store leadership

is directly involved in creating a safe work


environment.

If your location does not have one of these

AORs, please choose a substitute.

In the following pages, you will see an AOR icon that corresponds to the section for that
AOR. We have set aside actions for the different AORs to complete in this communication.

Print out this Focus, delegate, and manage to completion.

Each section has action items to help you and your team completed this Safety Focus.
Review each section carefully.

Each AOR will need to complete action items for their sections. Responses will need to
be entered into the survey link at the end of this document.

Once all the action items are completed, have a group discussion about your findings
and answer your feedback questions as a team.

All feedback must be submitted through the
Safety Feedback Portal. 

Safety Leader: Show your people where to
go and how to leave safety feedback.

You will find the feedback questions at the
end of this Safety Focus.

1
2
3
4

ON THIS MONTH'S TOPIC

CONTINUE TO PAGE 2 >

JUNE
2023



CALL TO ACTION: As a team, come up with a plan to prevent heat illness.

2 Heat Hazard Areas - Pay
CLOSE Attention!! 
Inventory Storage Area - Do not have the same
person put away inventory all day. Rotate
people in and out of this role and have a plan to
check on your inventory personnel regularly.

Cooling Towels - EZGarage

Water Bottles - Being delivered to stores

Sun Hats - Imagine Solutions

Gatorade - Grainger

MANAGER
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CONTINUE TO PAGE 3>

Manager's
Responsibilities

Order, if you or your people need any of the following items:

Links on where to order the items from are  provided below:

OSHA can visit your store for heat-related inspections
Be prepared to show them what you are doing to prevent
heat illness

What this means for you:

Air Check Area -  Many of you have an air
check area outside of your bays.  You need to
be rotating your people in and out of the air
check role, especially if you have high air
check demand. 

https://www.dtezgarage.com/customer/account/login/
http://portalprd.discounttire.com/portal/server.pt/document/1960685/Regulatory+Agency+Visit+Worksheet
https://www.discounttireattire.com/discount-tire/DT900I-16754.html
https://www.grainger.com/search/safety/portable-coolers-and-beverages/sports-drinks-and-thirst-quenchers?filters=webParentSkuKey&searchQuery=gatorade&webParentSkuKey=WP7705771&sst=4&ts_optout=true


???

Call to Action: If any duck heads are damaged and broken please order new ones.

No one is ever allowed to
be under the vehicle

OBSERVE AND COACH 
LOWERING THE VEHICLE
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EQUIPMENT MAINTENANCE (Duck Heads)

Observation 
 SheetPrint your observation sheet Lowering the

Vehicle Observation.

Help your people stop scratching wheels
with a properly working duck head.

If you are looking for
replacement information 

Store Orders

Inspect: No deformities 

Seats properly on the wheel

Bolt is tight and holds Duck Head in place

This includes employees limbs, tools, and
equipment. 

Observe at least 3 vehicles being lowered
while referencing the observation sheet.

Coach your people when you see them not
following the Best Practice. Thank them when
you see them doing it right.

http://portalprd.discounttire.com/portal/server.pt/document/2218505/Observe+and+Coach+Lowering+the+Vehicle
http://portalprd.discounttire.com/portal/server.pt/community/store_operations/237/store_orders_page?BB


???
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Wiper Blade Install 
Target Observation

Chemical Labeling Recap

Observation 
 SheetPrint your observation sheet Wiper Blade

Install Target Observation.

Observe at least 10 Wiper Blades being Installed
while referencing the observation sheet.

Coach your people when you see them not
following the Observation. Thank them when
you see them doing it right.

To ensure we are all following the OSHA Standard in chemical labeling, we have put together
a quick guide to help you.  Only chemicals listed on the SDS link are approved in your store. 

Go to the SDS link which can
be found on the: 

Click on "LABEL" of the chemical you are looking for,
then select "GHS Workplace"

or

 Select the label option,
then click "Create Label"

Place label on your secondary bottle
and attach with clear packing tape

http://portalprd.discounttire.com/portal/server.pt/document/2379448/Wiper+Blade+Installation+-+Target+Observation


OSHA COMPLIANCE - MONTHLY INSPECTION
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SIMPLIFY | SET IN ORDER | SHINE
STANDARDIZE | SUSTAIN
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5S Assistant Managers: Use the inspection below to ensure your store is compliant with our most
commonly cited OSHA standards. Failure to be prepared in the event of an inspection can be
costly. Recent fines have ranged from $1000 to over $30,000!!! In addition, being clean and
organized will help prevent injuries. 



CONTINUE TO PAGE 7 

TECHNICIANS

Read through your section, which is
posted on the 1st Monday of the month
Complete the action item in your section
Report to your Safety Leader (Senior
Assistant) your findings or if you need
further guidance

Service Techs & 
              Safety  Roles
Below are your responsibilities each month:

Review the Changing Tires 
Best Practice

Use proper body mechanics when lifting
Keep hands on top of assembly, away from
clamps
NEVER lean over assembly when demounting
with a tire bar
NEVER touch the foot of the robo-arm when
mounting tires

OBSERVE AND COACH
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"Employee was changing a tire, when
adjusting the Robo-Arm head while

lowering it, Employee's hand slipped off
and went underneath it causing hand to get

crushed between wheel and Robo-Arm."
 



Actual injury that occurredActual injury that occurredActual injury that occurred
in in in MAYMAYMAY:::

JUNE 2023




CONDUCT AT LEAST 10CONDUCT AT LEAST 10

OBSERVATIONS BEING AWARE OFOBSERVATIONS BEING AWARE OF
SAFE SAFE AND AND AT RISKAT RISK PRACTICES PRACTICES





CLICK ON THE IMAGE



or go to the Certified Best

Practices page on the KC to

print out this Best Practice.

Robo-Arm Observe and Coach




Robo-Arm Observe and Coach

http://portalprd.discounttire.com/portal/server.pt/document/2318652/Changing+Tires+Certified+Best+Practice
http://portalprd.discounttire.com/portal/server.pt/document/2361495/Observe+and+Coach+Robo-Arm


SAFETY & QUALITY FOCUSED   JUNE 2023
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SURVEY 
Enter responses here

FEEDBACK 
ON THIS MONTH'S TOPIC 

What are some symptoms you should be aware of and what will you be
looking for in these hot summer months to help reduce heat illness?
Once all items have been completed, click the survey link below to enter
your responses.

1.

2.

You have 3 action items; follow the instructions below to complete.

Remind all your people to watch the SQF video and take the short assessment. This video is for

EVERYONE from Service Tech to Store Manager.

HEAT
 (Best Practices, Safety and

Injury Awareness)

Safety & Quality
Focused

Scan to enter the voluntary
contest for a chance to win!

Remind all managers to watch the MF video and take the short assessment. This video is for

MANAGERS ONLY (Assistants, Seniors, and Store Managers).

HAPPY CAPS

 (Tips from Store Managers)

Manager Focused

Hang up all JUNE materials as soon as they arrive. If you are
missing your materials, or need new plastic poster frames,
scan this green QR code to order replacement materials.

 Poster & Frame
Order Form

Scan to enter the voluntary
contest for a chance to win!

Large Poster

Manager's Mini Poster Service Area Mini 
Poster

Service Area Mini 
Poster

Service Area Mini 
Poster

SQF & Manager
Engagement

Scan to enter the voluntary
contest for a chance to win!

Engagement App Flyer

https://survey.alchemer.com/s3/7359177/June-2023-Safety-Quality-Focus

