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STORES 

INSTRUCTIONS

FEEDBACK 

Working safely requires a commitment
from every member of your team to hold

themselves and each other accountable to
execute our Best Practices every time,

without exception. 

The monthly safety action items are split
up by AOR to ensure your store leadership
is directly involved in creating a safe work

environment.
 

If your location does not have one of these
AORs, please choose a substitute.

In the following pages, you will see an AOR icon that corresponds to the section for that
AOR. We have set aside actions for the different AORs to complete in this communication.
 

Print out this Focus, delegate, and manage to completion.

Each section has action items to help you and your team completed this Safety Focus.
Review each section carefully.

Each AOR will need to complete action items for their sections. Responses will need to
be entered into the survey link at the end of this document.

Once all the action items are completed, have a group discussion about your findings
and answer your feedback questions as a team.

All feedback must be submitted through the
Safety Feedback Portal. 

Safety Leader: Show your people where to
go and how to leave safety feedback.

You will find the feedback questions at the
end of this Safety Focus.

1
2
3
4

ON THIS MONTH'S TOPIC

CONTINUE TO PAGE 2 >
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SAFETY QUALITY FOCUS
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CONTINUE TO PAGE 3>

HOW THE BEST DO IT!
SQDC IMPROVEMENT 

ASSESS YOUR SQDC GAUGES WITH YOUR WORKFLOW AOR (AT LEAST MONTHLY)
One of the easiest ways to accomplish this, is to invite your Workflow Manager
to help out when you’re filling out the SQDC portions of your Store Business
Review Worksheet. 

GO SEE WITH YOUR WORKFLOW AOR (AT LEAST MONTHLY)
Help your Workflow Manager identify the true root cause of the reason your score
is not where you want it to be. Leverage Our Best Practices during the Go See. Are
your People executing the BP? Have you set a clear expectation? This is a great
opportunity to model what good coaching looks like for your Workflow Manager. 

SET UP THE WIN USING THE SQDC IMPROVEMENT BOARD 
Help your Workflow Manager create a winning improvement
plan using the SQDC improvement board. Have them share
the plan in a morning huddle and let everyone know what
role they’ll be playing in achieving the win. Follow-up with
your Workflow Manager daily to see how things are going. 

PLEASE READ THIS IMPORTANT MESSAGE!
Recently, we’ve seen an increase in eye injuries. Many of the
follow-up investigations have revealed that the employee was
not wearing safety glasses. 

As you’re well aware, safety glassed are required to be worn in
the Service Area of our stores. No exceptions!!

As a Store Manager, we are asking that you immediately address
this very serious safety issue with your team and set a very clear
expectation that safety glasses will be worn in the Service
Area at all times. 
Eye injuries are one of the most devastating yet preventable
injuries. Please address this with the utmost urgency!

Thank You!

As you’re well aware, safety glassed are required to be worn in
the Service Area of our stores. No exceptions!!



???

In “other supplies  not listed” at the
bottom of the page, enter bead breaker

handle grips

Proper technique can
save your body from

serious injury

OBSERVE AND COACH 
TIRE BAR
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WORKFLOW SAFETY QUALITY FOCUS
SEPTEMBER 2023

EQUIPMENT MAINTENANCE (BEAD BREAKER GRIP)

Observation  
SheetPrint your observation sheet TIRE BAR.

Observe at least 5 technicians using the Tire
Bar while referencing the observation sheet.

Coach your people when you see them not
following the Best Practice. Thank them when
you see them doing it right.

Warehouse Supply
Order Form

http://portalprd.discounttire.com/portal/server.pt/document/2047270/Observe+and+Coach+Tire+Bar
http://portalprd.discounttire.com/portal/server.pt/document/1376354/Warehouse+Supply+Order+Form+%28rem%29
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You have 3 action items; follow the instructions below to complete.

Remind all your people to watch the SQF video and take the short assessment. This video is for
EVERYONE from Service Tech to Store Manager.

GENERAL
LIABILITY

 (Best Practices, Safety and
Injury Awareness)

Safety & Quality
Focused

Scan to enter the voluntary
contest for a chance to win!

Remind all managers to watch the MF video and take the short assessment. This video is for
MANAGERS ONLY (Assistants, Seniors, and Store Managers).

SQDC Scores and
General Liability

Claims
 (Tips from Store Managers)

Manager Focused

Hang up all SEPTEMBER materials as soon as they arrive. If you
are missing your materials, or need new plastic poster frames,
scan this green QR code to order replacement materials.

 Poster & Frame
Order Form

Scan to enter the voluntary
contest for a chance to win!

Large Poster

Manager's Mini Poster Service Area Mini 
Poster

Service Area Mini 
Poster

Service Area Mini 
Poster

SQF & Manager
Engagement

Scan to enter the voluntary
contest for a chance to win!

Engagement App Flyer
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SIMPLIFY | SET IN ORDER | SHINE
STANDARDIZE | SUSTAIN
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SAFETY QUALITY FOCUS
SEPTEMBER 2023

5S Assistant Managers: Use the inspection below to ensure your store is compliant with our most
commonly cited OSHA standards. Failure to be prepared in the event of an inspection can be
costly. Recent fines have ranged from $1000 to over $30,000!!! In addition, being clean and
organized will help prevent injuries. 



CONTINUE TO PAGE 7 

TECHNICIANS

Read through your section, which is
posted on the 1st Monday of the month
Complete the action item in your section
Report to your Safety Leader (Senior
Assistant) your findings or if you need
further guidance

Service Techs & 
              Safety  Roles
Below are your responsibilities each month:

Review the Loose Assemblies
Inflation Best Practice

If assembly is below 15 PSI dismount
the tire and inspect for damage
NEVER  inflate outside of inflation cage
NEVER use the auto-flate if assembly is
under 10“
Ensure that the off-the-vehicle
inspection has been performed

OBSERVE AND COACH
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"Employee was in the service bay taking
lug nuts off the vehicle, the lug nut caps

were swollen from the heat, exploded and
shrapnel struck and cut his left hand."

 

Actual injury thatActual injury thatActual injury that
occurred in occurred in occurred in AUGUSTAUGUSTAUGUST:::

SEPTEMBER 2023

CONDUCT AT LEAST 3CONDUCT AT LEAST 3
OBSERVATIONS BEING AWARE OFOBSERVATIONS BEING AWARE OF

SAFE SAFE AND AND AT RISKAT RISK PRACTICES PRACTICES

CLICK ON THE IMAGE

or go to the Certified Best
Practices page on the KC to
print out this Best Practice.

Removing the
assembly

Removing the Assembly

http://portalprd.discounttire.com/portal/server.pt/document/1883634/Inflating+Loose+Asemblies.pdf
http://portalprd.discounttire.com/portal/server.pt/document/2209261/Observe+and+Coach+Removing+the+Assembly


Ease of removal: The drop center allows for easier initial separation of the tire
bead from the wheel, making the overall dismounting process quicker.
Decreased chance of damage: The drop center reduces the amount of force
required to dismount the tire, which in turn reduces the likelihood of damaging
the tire or the wheel.
Safety: The less force you have to apply, the safer the dismounting process is for
the Technician. With the bead more easily seated in the drop center, the risk of a
tool slipping or a sudden release of tension that could cause injury is minimized.
Improved efficiency: Less time and effort are required to dismount a tire with a
drop center design, leading to quicker turnaround times in professional settings.
 Low-profile tires: The drop center is especially beneficial for low-profile tires,
which are typically harder to mount and dismount.
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SENIOR SAFETY QUALITY FOCUS
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SURVEY 
Enter responses here

FEEDBACK 
ON THIS MONTH'S TOPIC 

How has your training been with drop centers?
What were your biggest opportunities to improve
on reviewing the Tire Bar Target Observation?
Once all items have been completed, click the
survey link below to enter your responses.

1.

2.

TIRE BAR TARGET OBSERVATION (DROP CENTER)

Call to Action: Share this with
your people and observe as
many as you can!

Show this in your morning huddle
once a week and tell the importance
of the drop center
Have your SC conduct observations
and coach when needed
Post your findings in the survey link
provided

1.

2.

3.

SHARE WITH YOUR PEOPLE:

http://portalprd.discounttire.com/portal/server.pt/document/2372585/Tire+Bar+Injury+-+Target+Observation
https://survey.alchemer.com/s3/7482813/September-2023-Safety-Quality-Focus



