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Aged Tire Inventory Reduction — FAQ
I

Q

What is the general process to sell aged tire inventory on eBay?

A Store — Determines if tires meet the criteria to be sold in eBay and notify Regional Adjustment Warehouse for pick
up

A eBay Team — Lists and sells tires on eBay

A Regional Adjustment Warehouse — Picks up, stores, and ships tires to customer

What are the criteria to determine if tires are eligible to sell on eBay?

A Date on Tire (DOT) 4-6 years old, but not over 6 years old
A No damage or visible run on tire
A Tire is not an “A moving article”

A Store Managers discretion if tires are eligible

What do | do with tires that are over six years old?

A Follow current Best Practices in place and drill tire

How often should aged inventory be checked?

A After initial inventory check for aged inventory, follow normal inventory calendar: KC > Store Operations > Inventory
> Physical Inventory

Who does the store contact if they have any questions or issues about the process?

A Contact: aged_ebay@discounttire.com

Who does the Regional Adjustment Warehouse contact if they have any questions or issues about the
process?

A Contact: aged_ebay@discounttire.com

Who does the customer contact if there are issues or the tires need to be returned with the tires they
received?

A Contact: aged_ebay@discounttire.com
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