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Aged Tire Inventory Reduction
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The following process gives the stores the opportunity to reduce aged inventory stock. If tires are
determined as aged inventory, they will be picked up by the Regional Adjustment Warehouse, sold
on eBay by the DTD eBay team, and shipped to the customer by the Regional Adjustment
Warehouse.

Criteria to determine if aged tire inventory can be sold on eBay:
e Date on Tire (DOT) indicates tire is 4 to 6 years old
e No damage or run on tire

e Do not submit tires that are “A moving articles” (Managers discretion)

Discount Tire Store Action

Oh no! These ¥
tires have DOT
between 4-6

a. Store manager checks all
inventory for DOT

1 b. Store manager identifies tires
with DOT that are 4 to 6 years
old with no damage or run

eBay per manager
discretion.

a. Store manager approves tire to
be sold on eBay at their
discretion

b. Store manager calls Regional 1=-'— ==
2 Adjustment Warehouse to notify
them of the aged inventory

c. Regional Adjustment Warehouse z Store employee performs

quality control check and

creates a Store Transfer Order manager notifies Regional

(STO) to the Regional Ad]ustment Warehouse to
create STO.

Adjustment Warehouse

B

. Prod ked up f A
a. Tires are moved to the foduct s picked up from P
designated pickup area for the Regional Adjustment
h . Warehouse.
Regional Adjustment Warehouse

truck

b. Regional Adjustment Warehouse
will pick up tires during their
normal pickup
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Aged Tire Inventory Reduction
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Regional Adjustment Warehouse and eBay Team Actions

Regional Adjustment Warehouse

receives tires, fills out, and
submits Aged Tire Inventory
Submission Form

1. Site #: (e.g., 9000)

2. Email: (Regional Adjustment
Warehouse email)

Article #: (e.g., 30130)

4. Size Description: (e.g.,
225/75-15 Cooper AT3

5. Quantity: # of tires

Last 4 digits of DOT: (e.g.,
0217)

Regional Adjustment Warehouse
and eBay team receive emails
when form is submitted

eBay team creates STO number

DISCOUNT

TIRE)

Aged Tire Inventory

Site #*

Ernail *

Article #* @

Size Description *

I

| Ex:225/75-15 Cooper AT3 @
Quantity *

Last 4 digits of DOT *

L 1@

to transfer inventory to DTD

Regional Adjustment Warehouse
labels tires with STO number and
places the tires in the designated
Aged Inventory area

eBay team notifies Regional
Adjustment Warehouse when
product has sold

eBay team creates FedEx label,
referencing STO number (created
in step 5c) and emails the label to
the Regional Adjustment
Warehouse

Regional Adjustment Warehouse
pulls tires to be shipped, fills out

Let’s get these
tires shipped!

Regional Adjustment
Warehouse receives
email from eBay
team and pulls tires
to be shipped, fills
out Tire
Registration Card,
and ships everything

to the customer.

Tire Registration Card, and ships

everything to the customer

Regional Adjustment Warehouse
notifies eBay team when the tires
have shipped
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For issues or concerns, please contact aged_ebay.com.
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