TIRE PURCHASE DECISION TREE

CHECK STORES CURRENT INVENTORY

SHOP SUGGESTED SOURCE

APPROVED TRANSFER PROGRAMS
= NOT INCLUDED IN SHOP SOURCE

LOCAL APPROVED WHOLESALERS
= NOT INCLUDED IN SHOP SOURCE
- NO FREIGHT CHARGE / SAME DAY OR NEXT DAY DELIVERY

MANUFACTURER DIRECT
- ORDERING PROCESS VARIES BY MANUFACTURER

STORE TO STORE TRANSFER
= VIA STOCK TRANSFER ORDER

- DEPENDING ON LOCATION OF STORE, PRODUCT MAY OR MAY NOT BE
AVAILABLE SAME DAY

+ MAY INVOLVE FREIGHT/COURIER EXPENSES

NON-LOCAL APPROVED WHOLESALERS
= NOT INCLUDED IN SHOP SOURCE

@ DISCOUNT TIRE DIRECT
= VIA STOCK TRANSFER ORDER

WHEEL PURCHASE DECISION TREE

CHECK STORES CURRENT INVENTORY

SHOP SUGGESTED SOURCE

MANUFACTURER DIRECT
+ ORDERING PROCESS VARIES BY MANUFACTURER

APPROVED WHOLESALERS
+ HIGHER COST / FREIGHT CHARGES

STORE TO STORE TRANSFER
+ VIA STOCK TRANSFER ORDER

- DEPENDING ON LOCATION OF STORE, PRODUCT MAY OR MAY NOT BE
AVAILABLE SAME DAY

+ MAY INVOLVE FREIGHT/COURIER EXPENSES

DISCOUNT TIRE DIRECT 7,

- VIA STOCK TRANSFER ORDER DISCU"II'I
- SAME DAY OR NEXT DAY IF THE DC IS IN YOUR

AREA & AMPLE TIME IS ALLOWED FOR SHIPPING

Inventory Available in nl!"ﬁs‘n?n’:":!‘
ventory/Avaliab gl - SAME DAY OR NEXT DAY IFTHE DC IS IN YOUR ™55 (USE FITMENT GUIDE TO ASSIST & SELL WHAT IS BEST FOR THE CUSTOMER)
‘ =X AREA & AMPLE TIME IS ALLOWED FOR SHIPPING

THIS ASSUMES WE HAVE GONE THROUGH SUBSTITUTION LOGIC & MUST NOW PLACE AN ORDER
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