4 )

UNDERSTAND
THE DIRECTION

e What does it look like to provide a perfect service
experience?

o Safety and Quality first in Delivering an on time
service experience

4 )

GO AND
SEE

. J

e Go and See, watch and listen to the service area.

e Are Best Practices being executed?

e What is Frustrating People?

4 )

. J

¢ Are Best Practices being executed? Where are the gaps?

¢ What action can drive improved execution?
e What Best Practices will be used?
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CONTINUOUSLY
IMPROVE

e Working with your team to commit to an action will
drive improvement

¢ Use the improvement worksheet as a tool to organize
efforts and learnings.
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