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WORKFLOW
IMPROVEMENT PLAN

JASON JASON

Store:Improvement Owner:

Coach:

Goal (Target Condition):

Obstacle:

Why is this an obstacle?:Why did this occur?:

(This should set the direction for the improvement with a bold picture of success, what does a Perfect 
Service Experience look like?)

(What is keeping you from achieveing your goal?)

assumptions.)

(Responsible for leading the improvement effort.)

Action to drive improvement:

What actually happened:

Metric to improve:

Metric result:

Expected result:

What went right:

Timeline to speak to learnings:

Best practice/Visual standard:

What could have been better:

Current measure:

UNDERSTAND THE DIRECTION

GO AND SEE

UNDERSTAND AND ESTABLISH TARGET

CONTINUOUSLY IMPROVE

WHAT WAS LEARNED
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1What are you TRYING TO ACHIEVE?

• Use coaching questions to ensure improvement owner
found the root causefor the opportunity

• Use tools to support go and see and the improvement
cycle (flow of tasks, movement worksheet..)

• Track learnings from each improvement cycle on the
improvement cycle tracker

• Ask open-ended questions to learn what your team
is seeing

1 UNDERSTAND
THE DIRECTION

• What does it look like to provide a perfect service
experience?

• Safety and Quality first in Delivering an on time
service experience

2 GO AND
SEE

• Go and See, watch and listen to the service area.
• Are Best Practices being executed?
• What is Frustrating People?

3 UNDERSTAND AND
ESTABLISH TARGET

• Are Best Practices being executed? Where are the gaps?
• What action can drive improved execution?
• What Best Practices will be used?

4 CONTINUOUSLY
IMPROVE

• Working with your team to commit to an action will 
drive improvement

• Use the improvement worksheet as a tool to organize
efforts and learnings.

COACHING CYCLE

IMPROVEMENT CYCLE


