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Recruiting the Right People

Developing from Within

Building for the Future

Staffing & Recruiting

Managing Employee Development
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BUILDING WITHIN OPPOSED TO THE FREE AGENT MARKET

Using a small sample size of the 2018 playoff class:

5 of the 6 teams who have spent the least in the 2019
free agency period were clubs that made the playoffs.

10 of the 12 playoff squads are in the bottom 14 of
spending.
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« Our pit crews are made up of 60% Penske
developed crewman

free * We only lost (2) crewman in the last 5
years to the free agent market
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[ ,...i » 11 of the 15 (73%) of our crewmen have

been at Team Penske for over 5 years

= Since the inception of the developmental

vestery program (‘03) we have had over 35
recruits make it to our top 3 series
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ALWAYS BUILDING FOR THE FUTURE

Out of our 3 In house Cup cars we have a total of
15 crewman. All are 18 months or longer out on
thelr contracts

We have developmental crewmen in house that
are developing now for 2-5 years down the road,
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DISCIPLINED ACTION TRROUGH AOR

Hire people who share our values and mentor, train and coach them to Fve our culture and to be the BEST.

Saffing- As a leader you are expected to look down the road and anticipate
changes in you business and talent,

How many pecple do you need now ?

How mary people will you need in two months?

What type of experience are we looking for?

What is their availabiley?

Recruiting — Alwarys stay active in your Recrulting and always upgrade your team

Interview cach candidate to assess their fit.
Da they share our values?
Are they ready to work? (Career minded)

Hiring ~ Upgrade your standards and hire future leaders of Discount Tire

Do not settie for just anyone
Hire free agents to become Assistant Managers.
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1. Anticipate future store volume and peak demand (Two months out)
This will provide you with the PT staffing needs for AM and PM shifts.

2. Establish current employee availability over next two months
3. Determine the number of people to hire based on shifts and avallabllity

4. Provide your regional HR Admin with this information real-time so the recruiter can assist you in finding the
right people

1. Welcome all applicants who come through the door
2. Assess the applicant’s readiness and future plans during a quick
interview

3. Provide the applicants with QR Code and clear instructions of the Hiring
process so they are on-boarded efficiently [ 30 o Corvers 2 OFSR
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MANAGING EMPLOYEE BEVELOPMENT

Assign Mentorship = Using the Mentorship Sracket
Ensure the Mentor understands their role Sng expectations

Ensure the Mentor s current in all courses and Best Practices

Plan for Training &Coaching- Using the Development Action Plan board.
Develop a plan to allow time for coaching and mentoring

Track & Celebrate Development- Using the LMS,
Review progress with the Mentor and Mentee.
Celebrate miestones and achieve ments,
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THE RIGNT NUMBER OF PEOPLE QUALIFIED TO SCREDULE

The idea behind scheduling is %o match cur workforce to the needs of Our Castomen.

¥ The store should be scheduling to meet customer demand.

¥ M the store s consistently under scheduling, it could be one of three things:

1. There are not enough people
2. There Is not encugh bench depth
3. People are not avallable when our customers need them

+ Schedule to Punch to
Forecasted | Fo Target | Schedule
Target Punched | Torget

Store Workflow Howrs d Howrs - -
9) (Sched / MHowurs (Sched /
Hours (Cell QS) (Wr+) | (Q1y)

Target) | Target!

930.5 9370 100.7% 973.2 104.6%

IF YOU RAVE 10 CUSTOMERS PER NOUR COMING IN, YOU NEED ENOUGH PEOPLE TO

Demand
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When you recrult ond hire better people:

Cooaching becomes easier

Motivation becomes about winning, not doing
the job

The Safety & Quality of work improves

Team work improves

Retention increases

You''ll have enough qualified people to
meet customer demand.

BE DISCIPUNED IN SETTING YOUR PEOPLE UP TO WIN:
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PROACTIVE STAFFING
Always be assessing your current and future needs.

UPGRADE TEAM
Always look to upgrade your team,

MENTORSHIP

Always be man the Development of your people through
the rﬂofvup‘ﬂro‘p'w\ - L

COACHES
«  Always work through your Assistant Managers as Coaches

SCHEDUUNG

Alwys be building bench depth to provide flexility in
Schedulng
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