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“Do your job"
-Bill Belichick
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TEACHING PEOPLE TO THINK
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COACHING EXPECTATIONS

Prepare the practices each week

Aralyze the previous weeks performance

and find ways 10 improve

Minimize the mistakes we can make at the

race track

Prepare our guys to be leaders and be
prepared to react at the track to certain

Stustions

Run the pit crews from behind the wall not

overit
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Within each Core Fundamental there are Best Practices that are expected to be followed every
time. As a leader, it is your responsibility to ensure that your coaches (AORs) . ..

v" Learn where the mentee is on their journey OPERATIONAL BEST PRACTICES
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v Start with the basics

v Provide clear and simple instructions
v Explain the “why” behind the “what”

v Maintain a Can-do Attitude CXPECTIO

v Focus on the quality in the execution of Best —
Practices
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Sustaining all four puzzie pieces is an investment in your people,

MIRROR WORKFLOW

Mirror Workflow provides an easy approach to servicing vehicles and leads to:
Reduced Bay Times
Reducing issues regarding variation in vehicles
Fewer Footsteps

Less Fatigue
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Set clear roles for AORs with expectations on executing on Best Practices- Front load accountability and se
your standards high! Ensure Safety & Quality first in delivering an on-time experience.

Coach and Mentor the Workflow Assistant Manager to:

Understand Workflow roles & responsibilities,

Use the tools to identify gaps In your workflow execution
MBW Part 2 provides easy-to-follow exercises for improvement

Work with the 55 Assistant Manager to coach the service teams.

Build the confidence in your coaches and empower them to act.
Extend Trust to each coach in making decisions.

YOU BAVE A COACRING TEAM. ENPOWER THEM!
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THE INPACT OF CLEABLY DEFINED ROLES & EXPECTATIONS

Providing employees with clear roles and expectations is an essential leadership capbility. When each employee has

clarity
Confidence Increases
Communication improves
The Quality of work improves

Safety issues are escalated
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FUNDAMENTALS

« Ensure that each employee has a fundamental
understanding of their role and it's impact on Safety &
Quality.

RELENTLESS

« Be relentless in your expectations of Best Practice
execution,

EMPOWERMENT
+ Empower and work through your Coaches.

CURRENT WORKFLOW

« Assess and improve your execution of current Workflow.
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