APPLYING SERVANT LEADERSHIP This S Pole

Being a Servant Leader

r 0 Mﬂlm MI M' A Servant Leader on Race Day

What Is a Win?
\ Creating a Culture of Winning
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What Is Caring for?

The journey 10 get 10 know where your

people are at on their journey.
What Is Cultivating?

Meeting them where they are at on their

journey to take them forward.

THUS IS TNE NOW YOU MAKAGE YOUR BUSINESS THROUGH YOUR PEOPLE

B2 DISCIFLINED N SETTING YOUR PLOPLE UP TO WaN:

e penghe e INere Bur Bohean a0 a0 Ve 4o CBaR TN T b
Oviture and 40 be e BIST Snwrt et o iraderiing et

A0 the [meem (mciating e Manor/ W o 0 mmags end Dumamoms
ond Bevt Pyt vhese e 99w (Eagr. Morwhnerh, ond srievent regerts|
Prokiers ave GHTL # wn thomee 40 prt bester Calete she WS ath g pomple !

- Vool bw s ad b s pryie i ey
P pd el 10 AN LA s pemre Pave T by

ek

Sty o lewder and Seam roopor
BN 1 pcNrvng P SR a0t IR i aach SRt per Tt st Vo e
waren of e tnam

R T e L B
Nnd Bt ety ad v G ardanin gt W S e )

Lmwr v wolety smd asbliy Moil v v g o - G pwgeea L.
e 10 OebgM Cuntamma sy

| ke e A e of G praple for T (e B e 1 B

Makt b D sovs wrmeed & Y1 4 b tappert B om0 el e T e

N
e

S DR .

5o

Notes




Notes




e

" Time i
-
| |
Tine TIRE
)
0 - / =
q
- =
e
- ~=r;
— Lte - x

Notes




WHAT IS A WIN?

WHAT IS A CHAMPIONSHIP WIN? Making Dreams Come True
How do we achieve the Championship WIN?

Consistently providing the most Inwiting, Easy and Safe Tire &
Wheel purchase ond service experience In the world.

HOW DO WE WIN RACES? Consistently execute on all BEST Practices

This is your Role.

CARING FOR AND CULTIVATING PEOPLE

Making More Dreams
Creating More Opportunity
Creating More Tools (Profit)
Your People Deliver Results

Cultivate People (ADR)
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, CREATING A CULTURE OF WINNING BY BEING A SERVANT LEADER E

» A Servant Leader Inspires the team towards a
Championship Win. (Making dreams come true)
.
» A Servant Leader maintains focus in your role of
Caring for and Cultivating.

GATORADE

» A Servant Leader shows their people how their
role and execution of Best Practices contributes
to each win,

» A Servant Leader provides a clear line of site on
Winning the Race,

» A Servant Leader recognizes Small Wins .

A SERVANT LEADER UNDERSTANDS THAT
CHAMPIONSHIPS ARE WON ONE RACE AT A TIME
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